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Ladies and Gentlemen, dear business associates,

Over the past few years, nothing has caused the international financial world as much concern as
the liquidity and confidence crisis in the second half of the 2007 financial year.

Our bank has however enjoyed increased confidence – both nationally and internationally – as a
result of the sub-prime crisis, thanks to the refinancing opportunities we have available using
Pfandbriefe – German mortgage bonds – and as a result of being a partner in a strong group such
as the German cooperative banking sector. Our strengths as a traditional real estate bank and
balance sheet lender made themselves felt, and the German Pfandbrief is one of the winners in this
liquidity and confidence crisis, since its quality standards are stipulated by law. 

At DG HYP, the German cooperative banking sector’s real estate bank, 2007 saw a focus on  
strategic reorientation. The increasing competition in the real estate financing market, which is
becoming ever tighter, has led to falling margins for residential real estate financing in particular
and has again placed strong pressure on all providers in the 2007 financial year. In view of this
background, reinforcing the German cooperative banking sector's entire market presence for real
estate financing and using synergies were key factors. In this regard, merger negotiations were
commenced in the spring with Münchener Hypothekenbank eG. At the end of September it
became clear that it would not be possible to agree on key aspects of the merger, and the 
DZ BANK Group proceeded to hone its focus and consolidation of real estate financing, creating
new centres of competence for its cooperative banks in the last quarter of the year. 

In future, DG HYP will focus on its strengths in financing commercial real estate transactions. We
already have a well-established position in this market, with six national Real Estate Centres and
two international representative offices, which are characterised by their proximity to our clients
and their regional competence. We will build on these strengths in future – allowing us to offer our
clients customised solutions. As a member of the German cooperative banking sector, it goes
without saying that we are a reliable, high-performance partner for Germany’s cooperative banks. 
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Favourable economic developments and increased investments by companies and project
development companies meant that we succeeded in substantially increasing our new commercial
real estate financing business during 2007. We continue to believe that this division offers enor-
mous potential for the entire German cooperative banking sector, and we will further expand our
range of services for our partner banks. We envisage increasing demand for high-volume financing
in Germany in our direct business, as many commercial investors are using the fact that German 
real estate is relatively undervalued as part of the economic upswing. 

We will also drive the expansion of our foreign business with end-to-end services. Initial focus will
be on key real estate locations in France, Scandinavia, the United Kingdom and the USA, where 
DG HYP already has representative offices, or is active through its country desks. We plan to further 
expand our international activities in Central Europe and Asia, in cooperation with DZ BANK. 

Bausparkasse Schwäbisch Hall became the centre of competence for the DZ BANK Group's
residential real estate financing on 1 January 2008. The decision to discontinue our new residential
real estate financing business was not an easy one to take. However it was unavoidable, given the
changed market and competition circumstances. Bundling the DZ BANK Group’s residential
construction financing business in Bausparkasse Schwäbisch Hall is thus a logical step to take.

It is now full speed ahead in the current financial year, and we are working hard to support you as
a partner for commercial real estate financing and on the capital markets with attractive, compe-
titive products. We have set ourselves ambitious targets, and are looking forward to meeting these
together with you.

The Management Board of DG HYP
Hamburg, March 2008
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As a member of the DZ BANK Group, DG HYP is
affiliated with Bausparkasse Schwäbisch Hall, DZ BANK
International, DZ PRIVATBANK Switzerland, R+V Insurance,
TeamBank, Union Investment Group, VR LEASING, and
various other specialist financial services providers. The
various DZ BANK Group entities are the cornerstones of a
comprehensive range of financial services offered to (and
through) the German cooperative banking sector. Within
this strong network, DZ BANK Group entities work
together to optimise the products and services delivered to
cooperative banks and their roughly 30 million customers.

DZ BANK Group is a part of the German cooperative
banking sector, which comprises approximately 1,230
individual cooperative banks (Volksbanken Raiffeisen-
banken). In terms of aggregate total assets, the coopera-

DG HYP: A DZ BANK GROUP COMPANY 
AND PARTNER IN THE 
GERMAN COOPERATIVE BANKING SECTOR

tive banking sector ranks among the largest financial
services organisations in Germany. Within this sector, 
DZ BANK AG acts as the central institution for around
1,000 credit cooperatives with a total of 12,000 outlets –
at the same time however, it is a commercial bank with
increasingly international reach, having a particular focus
on Europe.

Combining banking services with insurance products
and asset management has a long tradition within the
German cooperative banking sector. The specialist
institutions within the DZ BANK Group each offer highly
competitive, top quality and reasonably-priced products in
their respective area of competence. This allows Germany’s
cooperative banks to offer their customers an end-to-end
range of prime financial services.
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ECONOMIC ENVIRONMENT 
AND STRATEGIC DEVELOPMENT

Stable economic growth
The economic upswing in the eurozone and Germany

continued in 2007. Germany's gross domestic product was
up 2.6 per cent, once again ranking among the top
 industrial nations. The most important motor behind this
growth was the investments made by German and foreign
companies. However, the global impact of the sub-prime
crisis led to a correction in growth rates, whereas the 
3 percentage point increase in VAT made much less of an
impact on economic growth than had been feared at the
start of the year. The substantial upswing on the labour
market points towards spending by private households
having a positive impact on the German economy again
over the medium term.

Significant growth in commercial construction – 
residential construction falling

Companies’ construction projects, state infrastructure
investments and investments by foreign investors caused
sales in the commercial construction segment to lift by
approx. 4.5 per cent. DG HYP was able to benefit from this
development with substantial growth in its new business.
In contrast, sales were down by approx. 4 per cent for
residential construction. Order figures in this segment fell
by approx. 10 per cent. In addition, the number of cases 
of planning permission issued for single and double family
homes was down by 42 per cent at almost 64,000
 residential units. Planning permission figures were down
16 per cent for multi-family dwellings. 

Residential real estate financing market 
under pressure

The market for residential real estate financing is
 getting tighter. According to forecasts, the volume of retail
financing will fall by around € 30 billion in the coming
years compared to the current total of around € 175 bil-
lion per year. In addition to established financial services
providers, direct banks and international players are also
competing for this financing potential. They are forcing

their way into this slumping market with marketing cam-
paigns, attractive conditions and special product offerings.
In addition, mobile financial advisors and internet portals
are increasingly gaining in importance as alternative sales
channels. The increasing competition is to the detriment of
established providers, and has also led to a fall in margins
for real estate financing.

Strategic alternative reviewed
In view of the fundamental change in the underlying

conditions for residential real estate financing and a
downturn in the business brokered by the cooperative
banks, DG HYP needed to sound out new strategic oppor-
tunities for bundling the real estate financing strengths to
be found within the German cooperative banking sector.
Merger negotiations with Münchener Hypothekenbank eG
were aimed at strengthening the German cooperative
banking  sector‘s market presence for real estate financing
and at generating synergies. After an in-depth review, it
was not possible to agree on key aspects of the merger. On 
27 September 2007 the Management Boards of DG HYP
and Münchener Hypothekenbank jointly announced that
the merger negotiations were over.

Optimising real estate financing 
in the DZ BANK Group

All of the DZ BANK Group’s real estate financing 
was then re-structured and optimised as a result of the
 requirements on the market and to bundle its forces. With
effect from 1 January 2008, DG HYP has been focusing on
commercial real estate lending – where we already have a
well-established position on the market. Also from this
date, Bausparkasse Schwäbisch Hall is solely responsible for
residential construction financing within the DZ BANK
Group. Restructuring the Group’s real estate financing
business is a logical step to take, in order to sustainably
bolster the competitive position of the German cooperative
banking sector in the DZ BANK Group. 
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DG HYP operates outside Germany through its repre-
sentative offices in London and New York, and its country
desks for France and Scandinavia. The focus of operations
outside Germany is to enter new markets through syndi-
cated lending. Our presence on various international mar-
kets, which have varying degrees of dynamism, also diver-
sifies our mostly national credit portfolio.

DG HYP proves to be a reliable partner
The general crisis regarding liquidity and trust in the

financial sector affected almost all banks across the board,
including DG HYP as the German cooperative banking sec-
tor's real estate bank. However, DG HYP offers stable and
transparent re-financing via Pfandbriefe and is strongly
anchored in the German cooperative financial sector,
allowing it to gain ground and become a much sought-
after partner for commercial real estate financing. Our
clients have seen that we are able to offer stable financing
solutions, even in challenging situations. As a result, as just
one example, during the second half of the year offers for
syndicated transactions enjoyed a substantial increase. This
applied not only to the German market, but also to inter-
national business. This also provides further confirmation
of the course that DG HYP has embarked on – to find a
future-proof perspective on the market as a real estate
bank focusing on the commercial sector.

Expanding commercial real estate lending business
DG HYP’s strategic focus is on commercial real estate

lending, and it will serve the primary and secondary market
as a high-performance, commercially oriented real estate
bank within the German cooperative banking sector. 
DG HYP will exploit the potential offered by the medium to
higher volume segment, using traditional real estate
financing instruments and by arranging syndicated and
structured loans within Germany – as well as by consistent-
ly expanding its consortium investment business in foreign
countries. Further opportunities to optimise strategic
alliances in Germany and abroad are developed in close
contact with DZ BANK.

Three key issues for commercial real estate financing
The range of services DG HYP offers for commercial

real estate lending is being constantly expanded. It focuses
on three key issues: 

Within the German cooperative banking sector, DG
HYP assists cooperative banks in Germany through provid-
ing expertise and products to develop regional business
with their (primarily medium-sized) customers. Support
staff are located at our six Real Estate Centres in Hamburg,
Berlin, Dusseldorf, Stuttgart, Frankfurt/Main and Munich.
Commercial real estate financing constitutes a central
anchor for DG HYP’s partner banks, and this business is
used to win new customers and also to establish long-term
relationships with existing customers.

The presence of DG HYP in Germany’s most important
commercial centres has also proven to be successful in sup-
porting commercial real estate financing. The decentralised
structure and short decision-making paths form the basis
for continued positive growth in this division. 
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Management Report

Positive overall market development
Perceptible economic trends and strong demand from

international investors, as a result of low prices  in a   pan-
European comparison, led to pleasing developments on
the German commercial real estate market in 2007. The
volume soared to € 59 billion, surpassing the previous
year’s excellent investment volume by around 20 per cent.
However, in contrast to previous years, just 18 per cent 
of this volume stemmed from the last quarter, with the
result that the traditional year-end business did not
 materialise in 2007. This is due to growing caution among
investors and banks as a result of the US sub-prime crisis.
In 2007 investors continued to focus on portfolio transac-
tions; however, the proportion of large-volume packages
of more than € 600 million fell from 54 per cent in 2006
to 44 per cent in 2007. Equity-oriented investors who pre-
fer smaller packages are again becoming  increasingly
important.  

German real estate market remains attractive
In view of these underlying conditions, the German

market continues to be attractive, generally offering higher
returns than can be found in other European  countries. In
addition to record-breaking investments in commercial real
estate, residential portfolio transactions also totalled a

good € 15 billion – up 18 per cent year-on-year. As there
is sufficient capital available on the international market,
stable demand for high-margin German properties can also
be expected in future. Thanks to its well-established posi-
tion on the market, with six Real Estate Centres in German
cities and international activities in the US, the United King-
dom, Scandinavia and France – all key regions for commer-
cial real estate – DG HYP  recorded a substantial increase in
its commercial real estate lending business during 2007.

Office buildings
The market for office buildings reached a record-

breaking figure in 2007, with real estate sales totalling
approx. € 7 billion (2006: € 4.9 billion). The fact that the
German economy continues to be in excellent form has
boosted demand. In particular the major office locations of
Frankfurt/Main, Berlin, Munich, Hamburg, Dusseldorf,
Cologne, Leipzig and Essen recorded increases in office
space turnover of significantly more than 10 per cent. High
demand for office space and cautious development of new
projects can be observed in many locations, meaning that
existing vacancies are being further reduced. New office
space under construction is often mostly let before it is
even completed.
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Commercial buildings
Interest by foreign investors – particularly in high-

 margin German commercial properties – continues to be
strong. The focus during 2007 was primarily on shopping
malls and specialist retail stores. There was high demand
for shops in well-established 1A locations in cities with
large catchment areas and growing spending power. 
These included top shopping cities such as Berlin,
 Hamburg, Munich, Cologne, Düsseldorf, Stuttgart and
Frankfurt/Main, as well as cities such as Hanover and
Nuremberg, which have grown to become central retail
locations in regions with strong economies.

Despite a slight downturn in the consumption climate
during the last few months of financial year 2007, experts
are forecasting a further revival in private consumption
demand as a result of the significant recovery on the 
labour market, leading to rent increases and rising
 purchase prices for German retail properties. In addition,
business with newly built or fully modernised shopping
malls, neighbourhood centres, specialist retail stores,
supermarkets and discount stores continues to grow.

Logistics properties
Development work and construction of logistics prop-

erties continue to be strong. The change in the underlying
conditions on the logistics market, and the increased com-
plexity in its processes, mean that logistics properties are
specialty properties – with demanding requirements when
it comes to multi-user design. It also means that they have
specific financing requirements. DG HYP has developed
individual financing models based on its knowledge of this
market. 

The logistics industry is not only an independent eco-
nomic sector, but also increasingly acts as a catalyst for
overall economic growth. In Germany, this sector is bene-
fiting above all from the inclusion of the leading export
nation in the global economic cycle and the eastern expan-
sion of the EU, which makes Germany a key trade hub for
East/West trade. 

Interest in logistics premises from investors has grown
constantly on the investment real estate market over the
past few years. This former niche product has completed

REAL ESTATE LENDING PORTFOLIO BY REGION (31 DEC 2007)

Please note that the charts and diagrams depicted do not constitute a part of the Management Report, for the purpose of the Financial Statements.
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the transition to become a highly sought-after asset class,
as this real estate sector offers an interesting alternative
investment to office and retail premises for diversifying
portfolios.

Social properties
The market for social properties and retirement proper-

ties is undergoing a structural shift, and is faced with major
challenges. Demand for inpatient and outpatient care will
continue to rise. This is due to demographic developments
and social change. In addition, care financing will be sub-
ject to significant change. 

In view of the ongoing discussions surrounding health
reform, nursing care and pension insurance, market
 studies are forecasting an increase in the number of
 nursing beds required. Even today, just based on calcula-
tions, up to 250,000 beds no longer meet prevailing
 market conditions. Demand for nursing beds will thus
increase by around 13,000 beds per year through to 
2010, and will continue to increase in the years thereafter.
Given an assumed total investment of € 75,000 per bed,
this  corresponds to capital expenditure of around 
€ 1 billion per year. This figure does not even include the
financing potential for modernisation activities in existing
care homes.

Commercial housing
Germany is characterised by a large number of

 regional housing markets, some of which are exhibiting
contradictory growth: there are both growing housing
markets and also regions in which demand and supply 
are stagnating or even falling. However, it can increasingly
be seen that the traditional difference in rental levels 
and prices between eastern and western Germany is
 continuing to disappear since Germany was reunified.
There is now a difference between regions in the South
and West (where rents and prices are above average) 
to those in North and East Germany (where they are below
average). 

Around 42 per cent of Germany’s 23.5 million let
 residential properties are managed by commercial
 companies. Foreign investors dominate demand,
 accounting for approx. 2/3 of investments. The "original"
investors from the UK/USA have now left the market up 
to second- and third-wave investors from France, Austria
and Scandinavia. As a result, medium-sized transactions 
of housing portfolios have replaced the mega-deals seen 
in previous years, which entailed portfolios of 50,000 up 
to almost 400,000 residential units.

REAL ESTATE LENDING PORTFOLIO,
BY TYPE OF PROPERTY (31 DEC 2007)
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COMMERCIAL REAL ESTATE FINANCE
(INCLUDING: LOAN EXTENSIONS)

International developments
Excellent macro-economic data in the first six months

of 2007 resulted in an investment-friendly climate in 
DG HYP’s target European markets – the United Kingdom,
France and Scandinavia. The US sub-prime crisis on the
financing markets – which has being growing since July –
has led to lending becoming much more restrictive. As 
a result, risk premiums have increased substantially and
 higher amounts of equity are being demanded. From 
the investor’s perspective, this development has pushed
property rent and value growth into the limelight.

The US also recorded robust growth for commercial
real estate in the first half of the year. The stable economy
and increasing employee numbers also caused demand for
office premises to rise. The credit crisis has also led to
 factors such as liquidity on the financing market becoming
perceptibly scarce. DG HYP’s strategy as a traditional
 balance sheet bank is paying off in this respect. 

Substantial growth rates
DG HYP once again substantially increased the growth

recorded in its Commercial Real Estate Finance business 
in recent years. New business and loan extensions 
reached € 3,234 million in 2007, which corresponds 
to a 36.0 per cent increase over the previous year 
(2006: € 2,378 million). International business also
enjoyed  pleasing growth. The proportion of foreign
finance to new business increased perceptibly, from 
19.1 per cent last year to 22.8 per cent in 2006. 
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RESIDENTIAL REAL ESTATE FINANCE

Increasingly intense competition
Competition for residential real estate finance has

 continued to heat up. Well-established banks are
 competing for the stagnating market volume, as are their
direct bank subsidiaries and international companies.
These are gaining significant market share with their high
marketing spend, attractive conditions and special product
offerings. In addition, networks of brokers and internet
portals are enjoying great success as agents in this sector.
There is a clear "survival of the fittest" race taking place in
this increasingly narrow market. This is to the detriment of
established providers, and has also led to a fall in real
 estate financing margins. 

Demographic developments impact the market
Given this background, the market for residential

finance in Germany will also remain a major battleground
over the medium term. In addition, long-term demo -
graphic trends will have a material impact on the market:
The number of people residing in Germany has been
 falling for the past four years. The increasing number of
households will thus not be able to compensate for the
constant downturn in demand for living space. State
 subsidies are being throttled, and private provisions for
retirement are becoming increasingly important – and as 
a result, residential properties’ potential as a pension
 component will continue to be the subject of debate.
There are new opportunities for property financing
 companies for young, high-income households who are
demanding financing with high loan-to-value ratios. Until
now it has been difficult for these people to acquire
 residential property as a result of the high amounts of
 equity required.  

Cautious demand on the residential property market
Demographic developments have helped to ensure

that demand on the German residential property market in
the traditional retail sector was generally cautious in 2007.
If we disregard purchases that had been pulled forward
over the past two to three years due to the abolition of the
"Eigenheimzulage" home-ownership subsidies and the
VAT increase, there were no pointers towards a sustained
revitalisation of residential real estate finance. More telling
is the fact that, in the period from January to August 2007,
the number of cases of planning permission issued was
down 42 per cent at almost 64,000 residential units for
 single and two-family homes.

These developments also impacted on DG HYP’s
 residential real estate financing business. In total, new
commitments and loan extensions for residential real
 estate finance totalled € 1,365 million in 2006, and is thus
down from last year’s level (€ 1,750 million).

Strategic reorganisation 
of residential real estate finance

In view of these underlying conditions, the need to
bundle the group’s strengths in the residential real estate
finance division became increasingly pressing. Bauspar -
kasse Schwäbisch Hall became the centre of competence
for the DZ BANK Group’s residential real estate financing
on 1 January 2008. DG HYP will continue to manage and
support its existing residential real estate loan exposures. In
the case of pending loan extensions brokered by the
 cooperative banks, the banks will decide whether they
want to take the refinancing onto their own books or pass
it on to Bausparkasse Schwäbisch Hall. 

RESIDENTIAL REAL ESTATE FINANCE
(INCLUDING: LOAN EXTENSIONS)
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US sub-prime crisis impacts on securitisation market
The year on the securitisation markets had two 

distinct halves. Ongoing, dynamic growth continued in 
the first half of 2007; however the US sub-prime crisis
brought trading activities and thus the market to a virtual
standstill in the second half of the year. This affected both
residential (RMBS) and commercial mortgage-backed
 securities (CMBS) as well as direct purchases and sales of
real estate lending portfolios including non-performing
and performing loans.

Strong market for portfolio transactions 
in the first six months

The anticipated shift towards smaller portfolio
 transactions was to be observed in trading in non-perform-
ing loans. This market has already become fairly mature in
Germany in just a short period. The volume of NPL transac-
tions reached the record-breaking levels seen in 2005 and
2006. In the meantime, average transaction sizes are start-
ing to decrease notably, with an increasing number of
smaller banks joining the fray to reduce their stocks of non-
performing loans. This sector continues to offer substantial
business potential – in particular with regard to the

CREDIT TREASURY

 German cooperative banking sector – which means that
annual volumes will decrease over the coming years,
alongside an increasing number of transactions.

Expertise and service 
for the cooperative banking sector

DG HYP provides the cooperative banking sector with
its accumulated portfolio management expertise and also
supports placements of NPL portfolios for cooperative
banks. In this context, DG HYP’s subsidiary IMMOFORI
Gesellschaft für Immobilien Forderungsinkasso mbH has
successfully positioned itself not only with third parties, but
also in the German cooperative banking sector, as a ser-
vicer and adviser for the realisation and sale of non-per-
forming real estate loans.

Structural change in the risk transfer market 
Circumstances on capital markets have meant that syn-

dicated lending was primarily used from mid 2007 to trans-
fer risks which had originally been earmarked for new
securitisations. In addition to significant increases in vol-
umes, the change in emphasis to syndications also resulted
in increased margins on syndicated loans. 
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These higher margins will also be reflected in higher
loan spreads for some new business for MBS investments,
some of which originated on the syndicated loans market
for the reasons given above. Risks were laid off in the
 syndications market rather than the securitisations market.
This has shown that the increasing convergence of the
credit and capital markets has created the latitude needed
to actively manage loan portfolios in the challenging
 environment which has prevailed since the second half of
the year.

Decelerated growth
Given this background, DG HYP recorded a pleasing

result for the volume of new business in the 2007 financial
year. New business from capital market transactions with
listed securities (€ 1,358 million) and syndication
 transactions (€ 1,036 million) reached a total volume of 
€ 2,394 million, almost identical to the previous year’s
 figure (€ 2,753 million). The MBS portfolio totalled 
€ 4,387 million on the reporting date.

NEW PORTFOLIO INVESTMENTS
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LOCAL AUTHORITY LENDING AND PUBLIC FINANCE

Strong partner for local authorities
In the 2007 financial year around 45 per cent of all

local authorities used DG HYP’s standardised financing
 services. We have more than 8,000 clients from the German
government, federal states, regional authorities and local
authorities, making us one of Germany’s largest providers
for local authority lending and public finance among the
Pfandbrief issuers, and the number one in the German
cooperative banking sector.

Lower demand from the public sector
Compared to previous years, the market for originated

loans to local authorities posed several challenges for us 
in 2007. For example, the local authorities’ improved
 financial position meant that the number of enquiries fell
by 25 per cent to approx. 12,000 in the past few months.
Developments from the financial years 2005 and 2006 also
led to a reduction in the volume of business, as had 
been anticipated. Local authorities, cities and municipalities
used the attractive interest rate levels during this period 
to  secure favourable long-term funding via forward 
loans. The US sub-prime crisis also impacted our business
with originated loans to local authorities. As a result, we
 significantly reduced short-term liquidity loans in 2007 as a
result of re-financing becoming more expensive. 

Positive margin growth
Given this background, new business and loan

 extensions for originated loans to local authorities was 
in line with the forecast volume of € 2,132 million, and
 continues to be at a high level despite the anticipated 
35.3 per cent downturn. As in the previous year, we
 recorded stable margins.

Focus on PPP models
In the coming years, in order to relieve the strain on

their budgets, Germany’s cities and regions will increasingly
enter into strategic alliances with private lenders in
public/private partnership models (PPP). The federal
government plans to increase the proportion of PPPs in the
total investments made by the federal government, states
and regions, from their current level of 2 to 4 per cent to 
15 per cent, in line with the international peer group. This
corresponds to investment volume of around € 5 billion
per year. In cooperation with DZ BANK, we support the

1,230 cooperative banks throughout Germany in advising
local authorities, cities and municipalities on all aspects of
financing. The German cooperative banks are strongly
anchored in the regions, offering strong foundations for  
in-depth market development in this division.

In the 2007 financial year, DG HYP took on its books 
a total of € 7.5 billion in loans eligible as cover assets for
public-sector covered bonds. New business in promissory
note loans amounted to € 2,531 million. The volume 
of public-sector lending at year-end was € 47.8 billion
(2006: € 44.6 billion).

ORIGINATED LOANS TO LOCAL 
AUTHORITIES – NEW BUSINESS AND 
LOAN EXTENSIONS
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Active player on the capital market
DG HYP again presented itself as an active player on the

capital market in financial year 2007, with an issuing
 volume of around € 8 billion. Given the bank’s core
 business, its refinancing activities centre on mortgage
bonds (Hypothekenpfandbriefe) and public-sector covered
bonds (Öffentliche Pfandbriefe). In total, public-sector
 covered bonds accounted for € 3.5 billion and mortgage
bonds accounted for € 0.5 billion of the covered issues.
Unsecured refinancing through bearer bonds and
 promissory notes accounted for € 4 billion. 

At the end of the 2007 financial year, the volume 
of outstanding DG HYP Pfandbriefe totalled around 
€ 60 billion. In view of the global liquidity crisis, the
 excellent performance of DG HYP’s jumbo Pfandbriefe is
worthy of particular note. It was even possible to increase
one of these issues to a favourable spread level during the
period under review.

Debt Issuance Programme
The standardised Debt Issuance Programme (DIP)

 documentation is a key tool in the funding process, given
the increasing internationalisation of our investor base. 
In the 2007 financial year, issues brought to the market
 within the scope of this standardised programme
 accounted for 14 per cent of the refinancing volume. 
The current DIP expired as of 8 October 2007. As a result
of the merger negotiations which were being held at that
time with Münchener Hypothekenbank, the DIP relaunch
was postponed to 2008.

REFINANCING

Placement in the German cooperative banking sector
During the period under review, a total of € 4.3 billion

was placed in bonds and promissory notes in the German
cooperative banking sector, which represents an important
investor base for DG HYP. This corresponds to 54 per cent
of total placements of DG HYP issues.

Triple-A rating for DG HYP Pfandbriefe
DG HYP’s Pfandbriefe were rated AAA by Standard &

Poor’s and FitchRatings. A downgrade of the bank’s 
rating by Standard & Poor’s in December 2007 did not lead
to any identifiable rise in refinancing costs.  Separate cover
assets pools are created for mortgage bonds and public-
sector covered bonds, which are exclusively backed by
 senior charges on real property or by loans to public-
sector  entities, respectively. By computerising the active
 management of the Pfandbriefe cover assets pool, we
ensure compliance with the provisions of the German
Pfandbrief Act as well as the requirements of the rating
agencies. 

Derivatives
New derivatives business comprises Eonia swaps and

interest rate swaps. Interest rate swaps are used to hedge
the liabilities side of the balance sheet. In addition, interest
rate risks inherent in assets are hedged using interest rate
swaps. The nominal volume of derivatives outstanding as
at 31 December 2007 was € 179 billion.

DG HYP RATINGS

Public-sector Mortgage Long-term debt  Short-term debt  Subordinated
covered bonds bonds (counterparty rating)/ (counterparty rating) liabilities

outlook

Standard & Poor’s AAA AAA A/negative A-1 A-

FitchRatings AAA AAA A+/stable F1 A
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FINANCIAL SITUATION AND RESULTS OF OPERATIONS

Financial situation
DG HYP’s total assets as at the reporting date stood at

€ 83.3 billion, a 2.7 per cent decrease from 31 December
2006.

Real estate lending fell by € 1.0 billion to 
€ 22.5 billion. The increasing volume of new business 
in commercial real estate financing was not able to
 compensate for the ongoing level of redemptions, and the
downturn in residential real estate lending. In contrast,
public-sector lending was up 7.1 per cent to € 47.8 billion
despite the lower financing requirements. New business in
this sector was up significantly compared to the scheduled
redemptions for the loans, which are mostly long-term.

The inventory of MBS securities fell by € 0.5 billion.
This reflects our reduced investment activities resulting
from the changed situation on the international financial
markets. The portfolio of securities held as current assets
and used for yield and liquidity management fell
 substantially by € 8.8 billion to € 4.4 billion as a result 
of sales and reclassifications to non-current assets.

Our lending volume thus increased by a total of 
€ 1.6 billion to € 74.7 billion.

DEVELOPMENT OF LENDING VOLUME
Change from the previous year

€ mn 31 Dec 2007 31 Dec 2006 € mn %

Real estate lending 22,499 23,531 – 1,032  – 4.4
MBS 4,387 4,923 – 536 – 10.9
Public-sector lending (total) 47,775 44,588 3,187 7.1

– loans to local authorities 22,137 21,975 162 0.7
– securities 25,638 22,613 3,025 13.4

Total portfolio 74,661 73,042 1,619 2.2

On the equity and liabilities side, the volume of
 outstanding mortgage bonds (Hypothekenpfandbriefe) fell
by € 1.5 billion to € 15.9 billion in line with the loan
 portfolio. At the same time, the volume of public-sector
covered bonds outstanding fell by € 3.6 billion to 
€ 44.4 billion. In contrast, other debt securities increased
by € 1.9 billion to € 7.2 billion.

Own funds and risk-weighted assets
DG HYP applies the new capital accord implemented 

in the January 1 2007 German Solvability Ordinance 
(Solvabilitätsverordnung-SolvV), employing the internal
 rating-based approach (IRBA). Since the admission to using
the IRBA, the basic approach is applied for banks,
 sovereign states and selected companies (specialised
 lending – real estate); the advanced approach is applied for
high-volume retail lending business.

In line with the new Solvability Ordinance, aggregate
equity cover for solvency purposes totals € 2.0 billion. This
includes DG HYP’s core capital of € 1.3 billion. Limited-
term silent partnership contributions in the amount of 
€ 421 million, which were removed from the calculations
for core capital as of 1 January 2007, were not fully
replaced by taking out € 301 million unlimited silent
 partnership contributions.
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EQUITY FOR SOLVENCY PURPOSES
31 Dec 2007 within

€ mn the meaning of SolvV

Core capital 1,314
Supplementary capital 640
Total capital 1,954

Implementing the new equity requirements under the
Solvability Ordinance has led to a downturn in risk-weighted

assets compared to the capital ratio according to the German
Banking Act (Grundsatz I) which was previously applied.

RISK-WEIGHTED ASSETS ACCORDING TO THE SOLVABILITY ORDINANCE 
(SolvV – BASEL II) AS OF 31 DECEMBER 2007

Equity Risk-weighted 
€ mn requirements amounts

Counterparty risk (total) 1,582 19,775
- credit risk standard approach 518 6,475
- internal rating-based approach (IRBA) 1,064 13,300

Total currency 2 18
Operating risk 42 525
Other or transitional equity requirements 31 388

Total 1,657 20,706

The weighted amounts of the individual risk 
assets according to the Solvability Ordinance totalling 
€ 20,706 million on the balance sheet date were 
€ 3,044 million lower than the risk-weighted assets to 

be included according to Grundsatz I of € 23,750 million.
Accordingly, the regulatory indicators have improved as 
a result of the new equity requirements.

REGULATORY INDICATORS
31 Dec 2007 31 Dec 2007

within the meaning within the meaning
€ mn of Grundsatz I of SolvV

Total figure 8.9 9.4
Core capital (Tier 1) ratio 5.9 6.3

280059_05-49_Lage_Bil_ENG:280059_05-57_Lage_Bil  19.03.2008  8:08 Uhr  Seite 22



23Deutsche Genossenschafts-Hypothekenbank AG     |    Annual Report 2007

Management Report

Situation characterised by special factors
DG HYP’s earnings in financial year 2007 reflect the

start of a comprehensive restructuring process, with
 significant staff cuts and re-dimensioned IT systems. The
activities identified as part of the ongoing project already
led to extraordinary expenses during 2007. Key factors
include the formation of provisions for restructuring,
 extraordinary write-downs of capitalised assets and the
reversal of prepaid expenses for residential real estate
financing, an area that will no longer be pursued in the
future. These one-off expenses will provide sustained relief
for the future administrative and commission expenditure.

Furthermore, the planned merger with Münchener
Hypothekenbank eG and staff-related measures taken 
in conjunction with the strategic realignment led to
 extraordinary expenses of € 5.3 million in the year under
review.

In addition, the liquidity and trust crisis on the
 financial markets had a negative impact on DG HYP’s
 earnings in 2007. The direct and indirect consequences are
reflected in our revaluation losses of € 121.4 million. These
include valuation losses of € 65.8 million for securities 
in the liquidity reserves. These temporary valuation
 adjustments are mostly due to the liquidity-based widening
of credit spreads triggered by the US sub-prime mortgage
crisis. Additionally, changes in the fourth quarter of 
2007 in the ratings of a few MBS securities in our  
fixed assets led to real payment defaults, for which we
 recognised write-downs in the amount of € 59.5 million.

Net interest income and net commission result
The extraordinary factors described above were

 accompanied by a downturn in net interest income in
financial year 2007. This was largely due to falling real
estate lending. Net interest income includes a considerable
year-on-year reduction in maturity structure contributions
within the scope of our asset/liability management. The 
net commission result, which is generally negative given
DG HYP’s business model, was thus improved in 2007 from
minus € 46.4 million to minus € 36.2 million. This change
is mostly characterised by a downturn in commission
expenses, due to a reduction in brokerage activities for
 residential real estate loans and to lower issuing activities
for refinancing via jumbo Pfandbriefe.

Costs development
We were able to cut administrative expenses by 

€ 35.1 million compared to 2006, to € 169.0 million. This
substantial reduction is due to the non-recurring items of
personnel expenses and other operating expenses included
last year, totalling €21.3 million. In addition, our active and
tight cost management policy has resulted in major
 savings. Our project costs fell by a total of € 4.5 million 
in 2007 after we successfully implemented the new 
Basel II equity requirements. The €3.7 million reduction in
write-downs is mostly due to the amortisation/depreciation
from previously capitalised project costs coming to an 
end. DG HYP also realised further cost reductions of 
€ 2.2 million from its contribution payments to the
 protection scheme for the German cooperative banking
sector.

Risk provisioning
Provisions for loans losses fell from € 84.1 million to 

€ 68.2 million as scheduled in financial year 2007. This
continues the downward trend of the past few years.

RESULTS OF OPERATIONS
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VALUE GENERATED AND 
BREAKDOWN OF CONTRIBUTIONS 2007

OVERVIEW OF THE PROFIT AND LOSS ACCOUNT
Change from the previous year

€ mn 2007 2006 € mn %

Net interest income 297.9 327.8 – 29,9 – 9.1
Net commission result – 36.2 – 46.4 10.2 22.0
Other operating income 11.4 15.2 – 3.8 – 25.0
Gross profit 273.1 296.6 – 23.5 – 7.9
Administrative expenses 169.0 204.1 – 35.1 – 17.2
Revaluation results – 121.4 24.2 – 145.6 > – 100
Provisions for loan losses – 68.2 – 84,1 15.9 18.9
Operating profit – 85.5 32.6 – 118.1 > – 100
Net extraordinary income/expenses 147.8 – 147.8 n/a
Taxes – 13.2 – 2.4 – 10.8 > – 100
Partial profit transfer 75.5 59.1 16.4 27.7
Change in the fund 
for general banking risks – 24.1 – 24.1 – 100

Profit transfer 0.0 0.0 0.0 0.0

Net income
DZ BANK compensated for the notable impact on

 earnings for the current period, in the form of an extra -
ordinary contribution to income. DZ BANK has thus
 underscored its readiness to provide positive support for
DG HYP’s consistent restructuring program. We were able
to make a partial profit transfer to silent partnerships of 
€ 75.5 million, representing an increase of € 16.4 million.
All in all, we recorded balanced net income.
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I) Risk management – objectives and organisation

a) Objectives of risk management
DG HYP’s risk management process is geared towards

exploiting the business potential within the scope of the
bank’s capacity to carry and sustain risk, emphasising prof-
itability. Within this context, we aim to optimise the
risk/return profile of the lending business, with respect to
individual transactions as well as within the framework of
active management of the entire portfolio. The individual
types of risk in the lending and securities business are stan-
dardised to permit comparison, in order to provide a basis
on which capital allocation throughout the entire bank is
managed, with an emphasis on risk and return.

b) Responsibilities
The regulatory organisational requirements and the

allocation of risk management responsibilities are set 
out, in particular, in the Minimum Requirements for Risk
 Management (Mindestanforderungen an das Risiko -
management – MaRisk). DG HYP meets these require-
ments, adapting its relevant processes to the specific needs
of its business model. DG HYP has also developed and
implemented risk management and risk controlling
 systems that take into account market and competitive
requirements. This forms the basis that ensures the proper
operation and efficiency of the risk management process. 

Management Board. All members of the Manage-
ment Board are jointly responsible for risk management 
at DG HYP. The Management Board determines the risk
policy with regard to defining the business and risk
 strategies, determining the types of business pursued, and
defining the justifiable overall risk level, in line with the
bank’s capacity to carry and sustain risk. 

Risk/Return Management Committee. The
Risk/Return Management Committee is the central body
for risk management across the entire bank. Besides
including the members of the Management Board as
 committee members carrying voting rights, the heads of
Finance/Controlling, Credit Treasury and Treasury are also
members of the Committee. The Committee concerns
itself in particular with the management of the risks of 
the entire bank at a portfolio level, as well as the allocation
of capital. 

RISK REPORT

Credit Committee. The Credit Committee is respon -
sible for managing and monitoring all of DG HYP’s credit
risks. It comprises the entire Management Board and the
heads of Front Office Credit, Back Office Credit and
 Controlling. The Credit Committee deals with individual
credit decisions and strategic issues regarding the bank’s
lending business. These include, in particular, the credit risk
strategy, current risk events and risk provisioning, credit
portfolio management and income optimisation as well as
credit workflow optimisation.

Risks and Participations Committee of the
 Supervisory Board. It is responsible for the decision-
 making regarding those loan exposures, portfolio trans -
actions and participating interests which – in line with the
Internal Rules of Procedure – are not within the remit of
the Management Board.

Supervisory Board. The entire Supervisory Board
decides on the acquisition or disposal of participating
 interests in the event of changes exceeding € 500,000 in
the carrying amount of such interests, as well as deciding
on the establishment or disposal of business lines, whether
to establish branches and  representative offices, the inter-
nal rules of procedure of the Management Board, the busi-
ness  distribution plan, and on material issues related to
loans or participations that are not explicitly assigned to
the Risk and Partici pations Committee of the Supervisory
Board.

c) Functions
Risk Planning. Planning, as a bank-wide exercise,

comprises the planning of income and costs, as well as 
the risks associated with DG HYP’s individual business
activities. Based on the strategic business orientation as
part of a five-year plan, the bank carries out operative
 planning on an annual basis. Within this planning process,
risk limits and earnings projections are determined in 
the respective business units on the basis of the bank’s
 capacity to carry and sustain risk. 

Risk Management. As part of the credit risk strategy
defined by the committees detailed above, the back office
area that monitors investors and credit treasury, together
with Risk Controlling, are responsible for managing the risk
of counterparty default at an individual exposure level and
controlling risks at a portfolio level. This comprises both the
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implementation and active management of provisions
within the scope of the credit risk strategy, monitoring 
the counterparty risk within the scope of granting and
 processing loans; as well as early identification of potential
risks in the lending business and intensified handling of
 distressed loans – plus restructuring and recovery of
 lending exposures – through the corresponding procedures
and control systems. The management of market and
 liquidity risks is the responsibility of Treasury, within the
scope of asset/liability management. 

Risk Controlling. Risk Controlling is responsible for
current reporting and – together with the respective risk
management unit – for monitoring risk on a portfolio level.
This comprises quantifying the risk exposure, monitoring
the quality and accuracy of data relevant to the risk
 exposure, monitoring the limit utilisations, and risk
 reporting to the Management Board. For this purpose, Risk
Controlling prepares a MaRisk-compliant credit risk report
on a quarterly basis, which outlines the key structural
 features of the lending business. An overall risk report is
drafted monthly, which illustrates current credit risks as
well as market risks and operational risk. Furthermore, Risk
Controlling also carries out daily risk reporting on the
 market risks and existing liquidity risks to which DG HYP is
exposed, in accordance with MaRisk. The key findings are
regularly reported to the Supervisory Board, or to the Risk
and Participations Committee of the Supervisory Board.
The regular portfolio evaluations are used to recognise
abnormalities in the portfolio at an early stage, and
 counter these in good time if required. In addition, port -
folio evaluations form the basis for the annual review of
the credit risk strategy.

Internal Audit. The internal audit examines whether
the demands on the internal controlling systems, the risk
management and controlling systems, and the necessary
reporting, are adequately met.

d) Basel II
The new Basel Capital Accord (commonly referred to as

“Basel II”), which came into force as of 1 January 2007 in
the form of the Solvability Ordinance, is focused on
 securing the stability of the banking system and promoting
banking supervision with greater qualitative focus. The
core element of Basel II is greater risk-adjusted differen -
tiation of the regulatory capital requirements for loans,
depending on the credit quality of the borrower. 

DG HYP has implemented the Foundation Internal
 Rating Based Approach (FIRB) as part of Basel II. The
acceptance audit for the first entry level of FIRB from 
1 January 2007 by the Bundesbank and the Bundesanstalt
für Finanzdienstleistungsaufsicht (BaFin – the German
Financial Supervisory Authority) took place in the autumn
of 2006 and was successfully completed, with confirm -
ation of admission. 

A scheduled further audit was performed in November
2007. The results were not available at the time of pre -
paring this report.

Developing our internal rating systems to implement
the requirements of the Basel II Accord remains on
 schedule. All of the Basel II projects have been imple-
men ted in close coordination with the DZ BANK Group
since 2003. The bank-wide Basel II projects are also imple -
mented with the Federal Association of German Credit
Unions and Rural Banking Cooperatives (Bundesverband
der Deutschen Volksbanken und Raiffeisenbanken –
“BVR“) and the Association of German Pfandbrief Banks
(Verband deutscher Pfandbriefbanken – “vdp“).

All told, the regulations of the Basel Committee
 confirm our approach to a risk/return-oriented business
and portfolio management. The FIRB admission and 
ongoing further developments confirm the high per -
formance of our risk management system. 

280059_05-49_Lage_Bil_ENG:280059_05-57_Lage_Bil  19.03.2008  8:08 Uhr  Seite 27



28 Deutsche Genossenschafts-Hypothekenbank AG     |    Annual Report 2007

Management Report

II) Counterparty risk  
Risk management in the real estate lending sector

focuses on the risk of counterparty default. Counterparty
risk denotes the risk that a business partner has defaulted
on a major liability for more than 90 days, or can only repay
liabilities by way of recourse to pledged collateral. Valuing
the collateral is of particular importance due to the fact
that real estate is involved. The management of counter-
party default risk is conducted largely as follows:
• rating and portfolio-oriented management of new

 business and loan extensions;
• risk-oriented credit pricing;
• active portfolio management (constant portfolio monitor-

ing and management);
• active management of problem loans (early warning

process, intensified handling, restructuring and  settlement);
• annual review of credit risk strategy.

a) Lending process
The front and back offices for commercial real estate

finance in Germany are located in DG HYP’s Real Estate
Centres. Key workflow stages include the credit rating,
which is identified using rating systems that comply with
Basel II, and also property and project assessments. In the
latter case, DG HYP benefits from the proximity of its Real
Estate Centres and surveyors – who are also decentralised
– to its clients. Each lending decision requires a separate
vote by the market unit as well as by the 
back-office unit. The loan application is authorised on 
the basis of lending volume and risk classification. The
 corresponding parameters are laid down in the credit and
portfolio strategies.

Foreign investments are processed centrally in Hamburg
by a specialist department.

The credit workflow for Credit Treasury includes
 processing new commitments and portfolios, including
analysis, credit decisions, portfolio monitoring and regular
reporting on real estate lending portfolios for RMBS, CMBS
as well as true buy and synthetic transactions. In addition,
structured credit financing is also processed, to the extent
that the item financed is large real estate financing.

b) Limit system
DG HYP has a limit system in place to manage and

monitor counterparty and country risks. This system
 calculates the utilisation of external limits (country risk
 limits in the DZ BANK Group, and default risks in
 accordance with section 13 of the KWG), setting internal
limits for country and default risks simultaneously and
independently of one another. The respective limits must
be upheld and can be viewed at any time via an online
 system. 

During the back-office monitoring processes, the
 utilisation of the individual limits is monitored daily, and
these are escalated if the limits are exceeded. As part 
of this escalation, support is provided to ensure that 
the limit is returned to, and that suitable measures are
 implemented. 

Internal individual risk limits are identified depending
on the individual counterparty risk of the business 
partner. Limits are issued for banks and states, based 
on the  corresponding VR rating method established within
the cooperative banking sector.

c) Credit scoring/rating
In order to manage the credit risks inherent in commer-

cial real estate finance, DG HYP calculates a credit rating
for the borrower within the scope of the credit analysis,
along with a total property rating (macro/micro location
and property rating) and a loan-to-value ratio for the
 individual exposure. The calculated data forms the basis for
the lending decision and pricing. The borrower’s rating, in
conjunction with the property’s ability to cover interest and
principal repayments, is at the forefront of DG HYP’s
 forward-looking credit analysis.

In order to take the particular demands on the
 commercial real estate lending business into account, 
DG HYP has also developed (in cooperation with the
 central institutions of the German cooperative banking
sector and BVR) and implemented a special Basel II-
 compliant rating system for specialised lending (SLRE –
Specialised Lending Real Estate). These rating procedures
apply to the following customer groups: real estate
 developers, residential property developers, development
companies, closed-end funds, project developers and com-
mercial real estate investors. The procedures underwent
end-to-end validation, updates and optimisation during
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the period under review. In order to better deal with 
the specific opportunities and risks in these customer
segments/industries, DG HYP introduced so-called segment
guidelines and centres of competence. These bundle
detailed industry expertise, so that specific segment
 knowledge is actively used in addition to the regional
 structure. 

For local authority lending, credit ratings are also
 estimated based on a rating method that complies with
Basel II. DG HYP played a major role in developing the
municipal rating system, particularly within the scope 
of a cooperative project where vdp joined forces with S&P
Risk Solutions. We use the VR rating procedures
 implemented in DZ BANK within the framework of a 
‘rating desk’  solution for the rating of sovereigns, banks
and key accounts.

We use the MoriXTM market and property analysis
 rating system, to classify properties serving as collateral. For
loans in excess of € 400,000 the MoriXTM results are
merged with further estimates of the property to form a
market and property rating by our  subsidiary VR WERT –
Gesellschaft für Immobilien bewertung mbH. This provides
major support when the value is surveyed as part of the
preparation of a valuation survey. A simplified process will
be used for loans of less than € 400,000, where only the
market assessment from MoriXTM will be taken into
account.

As part of the implementation of Basel II, the review 
of loan exposure – including a rating update demanded 
by section 18 of the KWG – has been expanded for all
 customer categories registered for IRBA. In addition,
 monitoring documents are prepared regularly for
 exposures exceeding € 2.5 million per primary obligor
group. The monitoring comprises the rating analysis and
other customer records, an assessment of the current
rental situation, and the tenant rating(s). The property or
other collateral is revalued, if deemed necessary.

d) Management of problem loans
DG HYP has developed an early warning system for 

its investors. This uses a variety of indicators to highlight
the necessity for more intensive handling of the loan
account. The effectiveness of the indicators is reviewed on
a  quarterly basis. All cases of intensified handling are
 reported on a quarterly basis. In addition, all borrowers

under intensive handling with a volume of more than 
€ 10 million are reported once per month. Within the
scope of monitoring, as a rule, a checklist is maintained for
all such exposures subject to intensive handling, which
 provides information on the renewed review of collateral,
the property and rating assessment, as well as measures
that have already been initiated. At the same time, the
 outcome of this intensive review forms the basis for the
decision on further support measures (normal or intensified
handling, or restructuring). The intensive handling phase 
is generally limited to twelve months. This is followed by a
review as to whether a return to normal coverage is
 possible, or if a handover to the restructuring/workout
 division is required.

Those problem credit exposures whose economic
 perspective can be assessed as positive are processed in 
the restructuring department, which forms part of the
back-office. Submitting a concept that must comprise a
differentiated analysis and assessment of the overall
 situation of the exposure and a cost-benefit analysis, as
well as a comprehensive restructuring plan, forms the basis
for a restructuring decision. Loan exposures are transferred
to workout if restructuring has failed or if this is deemed to
be fruitless from the outset.

Non-performing retail loan exposure is included in an
integrated reminder and restructuring process within 
DG HYP at an early stage. Initial telephone contact with the
borrower is made two to four weeks after the first
reminder. If standardised activities (e.g. short-term post-
ponement of the outstanding instalment) are  unsuccessful,
the non-performing loan exposures are  transferred to the
restructuring department. The  probability of successful
restructuring is then assessed in detail, and further action
implemented based on the results. The focus is on
 stabilising the customer and recovering the outstanding
amounts. If it is not possible to restructure the exposure,
the loan exposures are transferred to workout for rapid
 liquidation of the collateral.
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e) Portfolio management 
Besides the management of individual credit risks,

active portfolio management is central to DG HYP’s risk
management process. This comprises both the assessment
of individual exposures from a portfolio perspective and
the risk/return-oriented management of the overall port -
folio through securitisations, MBS purchases, and the
acquisition and disposal of loan portfolios. 

Credit Risk Controlling uses a credit risk model (based
on CreditRisk+TM) to measure the counterparty risks on the
basis of a portfolio analysis involving all asset classes. 
A Credit Value at Risk (CVaR), calculated with a confidence
interval of 99.9 per cent and a one-year holding period,
serves as the basis for limiting counterparty risk across the
entire bank as well as for portfolio management in Credit
Treasury. This process allows the bank (amongst other
things) to calculate the risk contribution of individual
 exposures in terms of diversification within the overall port-
folio, and the ensuing utilisation of economic capital. The
results of credit risk modelling are used particularly
 efficiently, as part of the so-called CVaR analysis. In this
analysis, which is conducted monthly, the impact of all
material changes to the risk structure at an individual
 customer level and division level, as well as changes to the
ten largest risk drivers, are ascertained and reported as part
of the overall risk report. The results of this regular analysis
are continuously integrated in the credit risk strategy, and
are taken into consideration as an additional parameter in
the process of granting large-volume loans (upwards of 
€ 25 million).

III) Market risks
For us, the concept of ‘market risks’ comprises the risks

associated with fluctuations in market prices (market risks
in the narrower sense), and liquidity risk. Market risk is the
impact of interest rate fluctuations on the money and
 capital markets, and changes in exchange rates. Liquidity
risk comprises the threat that DG HYP is unable to borrow
the funds required to maintain payments, or the risk of
only being able to do so at considerably less favourable
terms.

a) Risks associated with market price fluctuations
DG HYP uses various hedging tools in its dynamic man-

agement of interest rate risk and currency risk for the bank
as a whole. This consists mainly of macro hedge transactions
employing interest-rate swaps and caps; options on interest-
rate swaps (so-called swaptions) are also concluded occa-
sionally, albeit to a limited extent. In addition, a number of
large-sized transactions, such as granting promissory note
loans to institutional clients, are hedged regularly through
micro hedges against the particular interest rate risk. Inter-
est-rate swaps and swaptions are also used for this purpose. 

In order to quantify the bank’s market price risk, DG HYP
calculates VaR figures daily using a variance/co-variance pro-
cedure for all positions in each of the portfolios. The follow-
ing parameters are used in the calculations, in accordance
with section 315 of the SolvV governing the use of internal
models:

• 250-day history;
• ten-day holding period;
• 99 per cent confidence interval.

The forecasting quality of our internal VaR model is
checked daily. We apply the requirements of section 318 of
the SolvV for this back-testing.

Market Risk Controlling compares the projected
changes in present value that are calculated according to
these parameters, with the negative changes in present
value that actually occur the following day. On this basis,
we determine how often the actual negative changes in
the present value exceeded the VaR figures in the risk
model. Market Risk Controlling informs the Management
Board (as well as the Treasury) on the day-to-day Treasury
performance and utilisation of the VaR limit. The Manage-
ment Board decides on the management of the risk struc-
ture for the entire bank at the regular meetings of the
Risk/Return Management Committee.The impact of the
sub-prime crisis also made itself felt in the development of
the entire bank’s VaR during 2007. 
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The overall positioning was relatively constant, and low
in terms of the basis point value: however, the volatility
surges during August 2007 led to a substantial increase in
VaR.

DG HYP VaR (10-DAY HOLDING PERIOD, 99 PER CENT CONFIDENCE INTERVAL)
DEVELOPMENT IN 2007

280059_05-49_Lage_Bil_ENG:280059_05-57_Lage_Bil  19.03.2008  8:08 Uhr  Seite 31



32 Deutsche Genossenschafts-Hypothekenbank AG     |    Annual Report 2007

Management Report

b) Liquidity risk
The bank’s liquidity situation is determined daily in 

line with the regulatory and daily business requirements.
For this purpose, Market Risk Controlling provides Treasury
with a differentiated overview on a daily basis, indicating
future liquidity flows resulting from the individual 
positions in the portfolio. Additionally, at its meetings 
the Risk/Return Management Committee is provided 
with an overview of the short- and long-term liquidity
 projection. Liquidity is managed on the basis of this
overview, with the dual objectives of securing the bank’s
long-term liquidity and achieving compliance with the
 Liquidity Ordinance (formerly the capital ratio according to
the German Banking Act – Grundsatz II).

A liquidity controlling system was already implemented
in 2006, in line with the requirements of Basel II for
 measuring and reporting on liquidity risk. On the basis of
the short- and long-term liquidity projection, a limit system
was implemented on a daily basis and integrated in the risk
monitoring process. Results from the scenarios are inclu -
ded in the presentations.

IV) Operational risks
The Basel Committee defines operational risk as “the

risk of direct or indirect losses resulting from inadequate or
failed internal processes, people and systems, or from
external events”. DG HYP has adopted this definition,
albeit with marginal changes to detail in order to adjust 
it to the bank’s own special interests. According to the
Basel II regulations, DG HYP has been subject to capital

requirements for operational risks since 1 January 2007.
DG HYP has adopted the standardised approach for
 quantification, and has notified BaFin accordingly.

A system for collecting and recording loss data has
already been in place since 2002. Incoming loss reports are
collected systematically in a database arranged according
to predefined categories: they are subsequently used as
indicators for further improving the operating processes,
and hence for reducing operational risks. 

In addition, all of DG HYP’s organisational units have
regularly conducted self-assessments since 2004. Current
risks are estimated using a standardised electronic
 questionnaire. In addition, Risk Controlling carries out
 continuous plausibility and consistency checks. 

In order to also be able to identify operational risks in
good time, an early warning system regularly records
 various risk indicators (such as system failures, fraud, staff
fluctuation). The agreed risk indicators and the collated
reports are submitted anonymously within the scope of
group-wide reporting to DZ BANK. 

From an organisational perspective, DG HYP’s Risk
Controlling is responsible for measuring operational risks.
Risk Controlling reports regularly on operational risk issues
to DG HYP’s Management Board, and on the activities 
for further developing the quantification approach, within
the scope of the Risk/Return Management Committee
meetings.
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We gradually adjusted our qualification and staff 
structure to the changed underlying conditions in financial
year 2007 in line with the organisational and strategic
changes. The merger negotiations with Münchener
Hypothekenbank eG made particular demands on our
human resources. After discussions between the two
banks concluded at the end of September 2007, the 
focus shifted to HR issues connected with DG HYP’s
planned reorientation to become a commercial real estate
bank. Both developments were accompanied by extensive
projects.

Continuity and quality secured
DG HYP will fundamentally change its structures 

and workflows as part of its new strategic orientation. In
 particular, handing over the residential real estate finance
division to Bausparkasse Schwäbisch Hall will result in
 substantial staff cuts. Additionally, there are plans to
reduce capacity in the staff departments. This initial
 situation has already led to staffing changes in some of our
organisational units, so that we were able to fill many of
the responsible positions from among DG HYP’s own staff.
In total, the number of active employees fell to 540.2
 during financial year 2007 (previous year: 577.7). The
 fluctuation rate was 8.66 per cent.

Personnel development and further education
We organised 40 internal training activities (previous

year: 42) in 2007, attended by 338 (previous year: 283)
employees. The total further education budget in 2007
totalled approx. € 0.6 million. 

OUR STAFF

The focus in 2007 was on credit issues as part of the
implementation of Basel II as well as international account-
ing. A further focus was placed on English tuition, which
we consistently geared to the common European frame-
work for languages. Behaviour-oriented seminars and 
IT-oriented education rounded off the qualifications we
offered.

Performance-based remuneration
The introduction of a performance and results-based

bonus system is a key step towards a performance-based
HR policy. In 2007 our target agreement and assessment
process was linked to variable remuneration for the first
time. All of our employees received bonuses based on our
new "LEOB" bonus system. The individual bonus payments
take our employees’ dedication and performance into
account. 

Cooperation with the works council and the repre-
sentative body for executive staff

Our cooperation with the local works councils in
 Hamburg and Berlin, the general works council and the
representative body for executive staff was again
 professional and constructive in 2007. All of the employee
representation bodies provided the bank with dedicated
support in 2007, which was a very difficult year.  

DG HYP’s restructuring and the associated impact on
staff necessitated discussions and negotiations with
employee representatives. We started these discussions
and negotiations at the end of the 2007 financial year. 
We will jointly agree a social plan based on our excellent
cooperation to date. This plan will regulate how the
 economic disadvantages for the employees leaving our
bank will be lessened.
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NUMBER OF EMPLOYEES

Number of active employees 31 Dec 2007 31 Dec 2006

Management Board 2 3
Salaried employees 548 577
Vocational trainees 16 22

Total 566 602

Weighted staff capacity 540.2 577.7

In addition, 61.2 employment relationships (based on weighted staff capacity numbers) were active as at 31 December 2007 
(e.g. due to part-time maternity leave; long-term sickness; or employees having entered the ‘passive phase’ of partial retirement). 

NUMBER OF RECIPIENTS OF RETIREMENT BENEFITS

31 Dec 2007 31 Dec 2006

Retired employees 232 228
Surviving dependants 50 50
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Report on material events
after 31 December 2007
No events occurred between 1 January and 14 February

2008 that would have had a material impact on our 2007
results.

Outlook
Cautionary forward-looking statement
The forecast and other parts of the Annual Report

include expectations and forecasts that relate to the future.
These forward-looking statements, in particular regarding
DG HYP’s business and earnings growth, are based on
 forecasts and assumptions, and are subject to risks and
uncertainties. As a result, the actual results may differ
 materially from those currently forecast. There are a large
number of factors that impact on our business, and which
are beyond our control. These factors primarily include
changes to the general economic situation, the competitive
situation and developments on the national and inter -
national real estate and capital markets. In addition, results
can be impacted by possible defaults by borrowers or other
risks, some of which are discussed in detail in the risk report.

Particular mention should be made of the insecurity
 surrounding developments on the international capital and
real estate markets as a result of the problems on the
 financial markets caused by the US sub-prime crisis, for
which ongoing developments are particularly difficult to
 predict. Our forecast is also made more difficult by the fact
that the full extent of planned cost synergies resulting from
DG HYP’s restructuring in 2008 cannot yet be verified. We
have taken our reorientation to commercial real estate
financing – while simultaneously exiting the new residential
real estate financing business – into account in our forecast,
as far as this has been possible.

REPORT ON EVENTS AFTER THE BALANCE SHEET DATE,
AND FORECAST

Future orientation
As part of the reorientation of the DZ BANK Group’s real

estate financing activities, in future DG HYP will position
itself as a centre of competence for commercial real estate
financing for the German cooperative banking sector. In so
doing, we will focus on the medium to higher volume
 segment on the primary and secondary market, and we will
also provide the local cooperative banks with commercial
real estate financing services in line with their requirements
to exploit regional market potential.

In addition, we will continue our local authority and
public-sector financing business and also our portfolio man-
agement. Since 1 January 2008, Bausparkasse Schwäbisch
Hall is solely responsible for residential real estate financing
within the DZ BANK Group. The residential real estate loans
issued to date will remain on DG HYP’s books until they
mature.

Our reorientation towards becoming a commercial real
estate bank offers great opportunities for DG HYP: our exist-
ing commercial real estate financing competence, our net-
work in the German cooperative banking sector and
expanding our international activities form solid foundations
for a high-performance real estate bank focused on the
commercial real estate sector.

In parallel to the profitable expansion of our commercial
real estate financing business, we will split off residential
real estate financing in a restructuring project. Restructuring
will be associated with substantial cuts in our cost and 
staff structures. Close coordination with our employee
 representatives will ensure that this is structured in the 
most socially responsible manner possible. This restructuring
process will culminate in a highly specialised and signifi -
cantly re-dimensioned bank.
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Anticipated business development
We are expecting ongoing growth in new business

 volumes for commercial real estate financing. Our estimate
is based on the fact that, in spite of the financial crisis 
and economic slowdown, property markets in Germany 
as well as Europe are robust and we will continue to see
 stable growth in the future. A revival on the US market is
 expected in the course of 2008, prompted by growing
 interest among international real estate investors in the
opportunities afforded by the weak US $ and easing real
estate prices. 

Against this background and in view of stable real estate
markets overall, DG HYP anticipates growing market shares
via its six Real Estate Centres in Hamburg, Berlin, Dusseldorf,
Frankfurt/Main, Stuttgart and Munich, its representative
offices in London and New York and its country desks for
France and Scandinavia. The possibilities for cooperation
with the 1,230 local cooperative banks are a competitive
USP, and offer the opportunity to exploit regional market
potential for commercial real estate financing for SMEs
using standardised product offerings.

The financial markets are expected to normalise during
the course of the 2008 financial year. As a result, the focus
of our business activities will return to structuring and
 securitisation. During the past few months, we have seen
that investment banks as well as traditional real estate banks
have their own raison d'être. In future, DG HYP’s role will be
in the middle risk segment, where its importance as a
 balance sheet lender will increase significantly. There is an
adequate risk measurement system in place for the risks

associated with our business model, to ensure that we are
well prepared to deal with the ongoing internationalisation
and expansion of the volume of business. The FIRB approach
we selected for the implementation of the equity require-
ments for banks (Basel II) includes the instruments required
to deal professionally with risks. 

Liquidity will remain a valuable asset for banks and
 customers. Although the financial engineering instruments
are excellent and important, the market also needs simple
and transparent products, in particular during difficult
 periods. The German Pfandbrief is one of these products,
and will regain strength as its own asset class. The use 
of capital-market oriented financing instruments such as
 syndications, securitisations and active portfolio manage-
ment allow us to optimise capital requirements. The
 purchase and sale of commercial real estate credit portfolios
will regain importance.

Local authorities’ budgets have been strained for
 several years. Despite the positive growth in tax income,
many municipalities’ administrative budgets are running at a
deficit. There has been an increase in privatisation activities;
however we cannot expect a "privatisation boom" or a
"sell-out of public-sector assets". Given this background,
we will continue the successful path that we have embarked
upon in our local authority and public-sector  financing divi-
sion, and provide dedicated support to the developments
and opportunities offered by public private partnership
models (PPP). The volume of lending for  originated local
authority financing will increase slightly in the coming years.
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Earnings forecast 
DG HYP has dealt in depth with market developments,

and it has used this as a basis to gear its growth targets to
the anticipated market potential. Successfully implementing
the new business model will depress the operating result in
2008 and 2009. However, DZ BANK will support DG HYP’s
strategic reorientation as a commercial real estate bank
 during this phase via income contributions, with the result
that we will be able to record balanced results. We are
 forecasting sustained positive results from 2010, after the
reorientation has been concluded. 

Interest income forecasted for 2008 will be down by
around 35 per cent year-on-year due to factors including the
discontinuation of our residential business and structural
measures that are no longer in line with our planning. The
successive increase in the volume of commercial real estate
financing will be reflected in a constant increase in net
 interest income in the following financial years. This forecast
is based on the margins that can currently be realised on 
the market.

To date, the net commission result has been heavily
influenced by commission payments to sales partners in the
German cooperative banking sector for residential real
estate financing. Transferring new construction financing to
Bausparkasse Schwäbisch Hall from 1 January 2008 will lead
to a significant improvement in the net commission result.

The future strategic orientation will be accompanied by
organisation restructuring and re-dimensioning. Given this
background, in the coming years we are expecting substan-
tially lower administrative expenses with a perceptible
reduction in staff levels. Provisions have already been
formed in the 2007 financial statements for the (currently
foreseeable) costs of the restructuring process.

Past portfolio adjustments and a prudent risk policy
form the foundations for a further reduction in credit risk
provisioning in financial year 2008. The risk policy will con-
tinue to be prudent, and the absolute requirements for pro-
visioning will return to the  current level due to the increas-
ing volumes for commercial real estate financing on greater
lending volume to individual counterparties in coming years.

Management Report

On the whole, DG HYP is faced with major changes and
challenges for the 2008 financial year. In 2007 we already
started the required, far-reaching restructuring process,
which affects both the company’s organisation as well as its
business policy, with the Supervisory Board’s support. We
will start to add detail, and to implement the reorientation
in 2008. As a result, we believe that DG HYP’s growth in the
coming year is on a very promising track.
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ASSETS

31 Dec 2006
€ 000’s Note # € 000’s € 000’s € 000’s

Cash funds 33,309 23,528
a) Cash on hand 16 7
b) Balances with central banks 33,293 23,521

of which: with Deutsche Bundesbank 33,293 (23,521)

Loans and advances to banks (4) 7,174,567 6,678 607
a) Loans secured by property mortgages 159,096 217,394
b) Loans to local authorities 4,319,910 4,399,784
c) Other loans and advances 2,695,561 2,061,429

of which: Payable on demand 156,880 (759,485)

Loans and advances to customers (4) 40,763,277 41,145,849
a) Loans secured by property mortgages 22,339,652 23,313,614
b) Loans to local authorities 17,817,321 17,574,705
c) Other loans and advances 606,304 257,530

Debt securities and other fixed-income securities (7) 34,202,704 36,710,923
a) Bonds and debt securities (33,835,301) (36,457,592)

aa) Public-sector issuers 16,322,450 16,062,014
of which: Securities eligible as collateral 

with Deutsche Bundesbank 15,222,425 (15,267,336)
ab) Other issuers 17,512,851 20,395,578
of which: Securities eligible as collateral 

with Deutsche Bundesbank 13,419,322 (15,892,570)
b) Own bonds issued 367,403 253,331

Nominal amount 365,294 (251,791)

Equities and other non-fixed income securities (7) 2,042 2,109

Participations (7) 726 926

Investments in affiliated companies (7) 2,044 3,319

Trust assets (6) 685,666 746,539
of which: Trustee loans 652,956 (713,829)

Intangible fixed assets (7) 10,188 33,249

Tangible fixed assets (7) 2,997 3,302

Other assets (22) 268,148 51,686

Prepaid expenses (9) 189,626 270,622
a) From new issues and lending 188,719 269,500
b) Other 907 1,122

Total assets 83,335,294 85,670,659

BALANCE SHEET  A
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LIABILITIES AND EQUITY

31 Dec 2006
€ 000’s Note # € 000’s € 000’s € 000’s

Liabilities to banks (12) 11,930,167 13,551,619
a) Outstanding registered mortgage bonds

(Hypotheken-Namenspfandbriefe) 784,936 1,167,644
b) Outstanding registered public-sector covered bonds 

(öffentliche Namenspfandbriefe) 2,550,288 3,857,618
c) Other liabilities 8,594,943 8,526,357

of which: Payable on demand 1,408,867 (225,145)
Registered mortgage bonds  
and registered public-sector covered bonds  3 (515)
surrendered to lenders as collateral for borrowings 9,833 (13,394)

Liabilities to customers (12) 17,127,557 14,350,893
a) Outstanding registered mortgage bonds 

(Hypotheken-Namenspfandbriefe) 2,685,224 2,977,079
b) Outstanding registered public-sector covered bonds 

(öffentliche Namenspfandbriefe) 11,126,050 8,564,451
c) Other liabilities 3,316,283 2,809,363

of which: Payable on demand 345,984 (218,421)
Registered mortgage bonds 
and registered public-sector covered bonds 5,113 (30,678)
surrendered to lenders as collateral for borrowings 9,669 (12,226)

Securitised liabilities (12) 50,349,525 54,138,868
Bonds issued
a) Mortgage bonds (Hypothekenpfandbriefe) 12,430,851 13,219,103
b) Public-sector covered bonds (öffentliche Pfandbriefe) 30,686,292 35,553,395
c)  Other debt securities 7,232,382 5,366,370

Trust liabilities (6) 685,666 746,539
of which: Trustee loans 652,956 (713,829)

Other liabilities (23) 119,802 106,368

Deferred income (9) 129,797 130,576
a) From new issues and lending 129,704 130,468
b) Other 93 108

Provisions 114,218 95,833
a) Provisions for pensions and similar obligations 69,702 68,691
b) Provisions for taxes 767 456
c) Other provisions 43,749 26,686

Subordinated liabilities (13) 731,899 731,375

Profit-participation certificates (14) 145,718 153,643
of which: Due within two years 89,476 (43,715)

Equity capital 2,000,945 1,664,945
a) Subscribed capital (15) (1,318,687) (1,017,687)

aa) Share capital 90,000 90,000
ab) Silent partnership contributions 1,228,687 927,687

b) Capital reserves (16) 589,113 554,113
c) Retained earnings (16) (93,145) (93,145)

ca) Legal reserves 945 945
cb) Other retained earnings 92,200 92,200

Total equity and liabilities 83,335,294 85,670,659

Contingent liabilities (17)
Liabilities from guarantees and indemnity agreements 1,575,437 632,873

Other commitments
Irrevocable loan commitments 2,067,839 1,663,041

T  AS AT 31 DECEMBER 2007
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2006
€ 000’s Note # € 000’s € 000’s € 000’s

Interest income from
a) Lending and money market transactions 2,437,958 2,518,410
b) Fixed-income securities and debt register claims 1,587,143 1,405,970

4,025,101 3,924,380
Interest expense 3,728,335 3,598,451

296,766 325,929

Current income from
a) Equities and other non-fixed income securities 79 –
b) Participations – 68

79 68

Income from profit-pooling, profit transfer, 
and partial profit transfer agreements 1,087 1,818

Commission income 20,242 16,842

Commission expenses 56,425 63,293

Net commission result – 36,183 – 46,451

Other operating income (25) 11,415 15,244

General administrative expenses
a) Personnel expenses

aa) Wages and salaries 44,096 45,112
ab) Compulsory social security contributions and 

expenses for pensions and other employee benefits 11,822 22,666
55,918 67,778

of which: Pension expenses 6,074 (16,344)
b) Other administrative expenses 104,193 112,559

160,111 180,337
Amortisation/depreciation and write-downs of  
intangible and tangible fixed assets 7,410 11,104

Other operating expenses (26) 1,547 12,646

Amortisation and write-downs of receivables
and specific securities, as well as additions  
to loan loss provisions 131,113 73,913

Amortisation and write-downs on participations, 
interests in affiliated companies,  
and investment securities 58,475 –

Income from write-ups on participations, interests in
affiliated companies, and investment securities – 14,047

Expenses for losses assumed under 
profit-transfer and similar agreements – 42

Profit from ordinary activities – 85,492 32,613

Extraordinary income (27) 237,000 –

Extraordinary expenses (28) 89,146 –

Net extraordinary income/expenses 147,854 –

Taxes on income (29) – 13,172 – 2,368

Other taxes not disclosed under 
“Other operating expenses” – 1 2

– 13,173 – 2,366
Profits transferred under partial profit 
transfer agreements 75,535 59,057

Change in the fund for general banking risks – 24,078

Net income – –

PROFIT AND LOSS ACCOUNT
FOR THE PERIOD FROM 1 JANUARY TO 31 DECEMBER 2007
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Notes to the Financial Statements

Intangible and tangible fixed assets
Tangible fixed assets are carried at cost less regular

depreciation, where applicable. Movable fixed assets are
predominantly depreciated on a straight-line basis, using
the maximum rates permissible under tax laws, or degres-
sively with a subsequent transfer to straight-line depreci -
ation. Low-value assets are written off in full during their
year of purchase. Standard software is reported under
intangible assets, as prescribed by accounting standard HFA
11 issued by the Main Committee of the IDW (IDW RS HFA
11).

Goodwill capitalised in 2002 upon the merger with
Schleswig-Holsteinische Landschaft Hypothekenbank
Aktiengesellschaft Kiel (“SHL HYP”) on the basis of the pos-
sibilities with respect to loan extensions in residential real
estate financing had previously been amortised over the
expected useful life (15 years), pursuant to section 255 (4)
sentence 3 of the HGB, and in line with applicable tax rules.
As a result of the decision regarding the bank’s business
policy to transfer the new business in residential real estate
financing to Bausparkasse Schwäbisch Hall, the goodwill in
the year under review had to be written down in the
amount of its residual value of € 17.9 million.

Liabilities
Liabilities are shown on the balance sheet at the

amount due for repayment. The difference between the
nominal value and the initial carrying amount of liabilities is
recognised under deferred items and amortised over the
term of the transaction.

Liabilities classified as structured products (as defined in
Accounting Practice Statement BFA 1.003 issued by the
Banking Committee of the IDW) are accounted for as uni-
form liabilities since they only contain embedded interest
rate derivatives. Such liabilities are grouped with correspond -
ing hedge transactions, to form valuation units.

The partial profits to be paid for silent partnership con-
tributions are carried independently of their tax assessment,
in their full amount. Where such partial profit transfers are
not tax-deductible as business expenses in accordance with
section 8a of the German Corporation Tax Act (Körper-
schaftsteuergesetz – “KStG”), the expense is offset by a
claim under Group tax overheads, which neutralises the tax
effect.

Provisions
Contingent liabilities are covered by provisions

equalling the anticipated amount of the liability, on the
basis of prudent business judgement. Provisions for pen-
sions are determined using the cost (“Teilwert”) method in
accordance with actuarial principles, using the actuarial
tables 2005 G by Dr. Klaus Heubeck. The imputed rate used
for discounting was 4.5 per cent.

Derivative financial instruments
Financial derivatives are accounted for separately in

auxiliary ledgers. These instruments are generally used to
hedge against the interest rate and currency risk exposure
of on-balance sheet transactions. Current interest pay-
ments are amortised and recorded in net interest income.

Income from the disposal (close-out) of interest rate-
based derivative financial instruments are generally
 recognised in interest income. Where interest rate swaps
are grouped with securities, to form valuation units (asset
swaps), income realised upon closing out swaps is
 recognised in line with the recognition of income of the
underlying transaction, in the net result on financial assets,
or in the net risk provisioning balance, respectively.

Premiums paid or received for credit default swaps are
amortised in commission income over the terms of the
transactions.

Premium payments for swaptions entered into as a
hedge against the impact of statutory loan termination
rights pursuant to section 489 of the German Civil Code
(Bürgerliches Gesetzbuch – “BGB“) are allocated to the
investment portfolio and carried at cost.

(3) Currency translation
Assets and liabilities from foreign exchange transactions

are translated in line with section 340h of the HGB and
Statement BFA 3/1995 issued by the IDW. Book receivables,
securities, liabilities and unsettled spot transactions are
generally translated using the ECB reference rate prevailing
on the balance sheet date. Income and expenses from
 currency translation are recognised in the income
 statement in accordance with section 340h of the HGB. In -
come and expenses from foreign exchange forwards,
which were entered into exclusively for the purpose of
hedging interest-bearing balance sheet items, are  recognised
in interest income.

280059_53-88_Anhang_ENG.qxp:240971_Anhang_(D)_xp4  19.03.2008  8:11 Uhr  Seite 54



55Deutsche Genossenschafts-Hypothekenbank AG     |    Annual Report 2007

Notes to the Financial Statements

Notes to the Balance Sheet

Principal Carrying amount
Loans to local authorities € mn € mn

to banks 4,221 4,320
to customers 17,580 17,817

Total 21,801 22,137

Portfolio development (principal) € mn € mn

Balance at 31 Dec 2006 21,675

Additions during the financial year 2007 4,385
Disbursements 4,385
Transfers –
Other additions –

Disposals during the financial year 2007 4,259
Scheduled repayments 3,618
Unscheduled repayments 636
Transfers –
Other disposals 5

Balance at 31 Dec 2007 21,801

(4) Lending business

Principal Carrying amount
Mortgage loans € mn € mn

to banks 158 159
to customers 22,139 22,340

Total 22,297 22,499

Portfolio development (principal) € mn € mn

Balance at 31 Dec 2006 23,339

Additions during the financial year 2007 2,565
Disbursements 2,142
Transfers 416
Other additions 7

Disposals during the financial year 2007 3,607
Scheduled repayments 897
Unscheduled repayments 2,259
Transfers 416
Other disposals 35

Balance at 31 Dec 2007 22,297
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(5   ) Negotiable securities

Balance sheet item Listed Unlisted Amount of negotiable 
securities not valued at 

the lower of cost or market

31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006
€ 000’s € 000’s € 000’s € 000’s € 000’s € 000’s

Debt securities 
and other fixed- 
income securities 32,446,678 34,086,245 1,756,026 2,624,678 17,571,028 9,383,908

Equities and 
other non-fixed
income securities – – 2,042 2,109 – –

(6) Trust business

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Assets held in trust comprise:
– Loans and advances to customers 652,956 713,829
– Participations 32,710 32,710

685,666 746,539

Trust liabilities are carried vis-à-vis: 
– Banks 577,044 565,451
– Customers 108,622 181,088

685,666 746,539
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(7) Breakdown of, and statement of changes in fixed assets

Purchase or production cost Depreciation and amortisation Carrying amounts

1 Jan 2007 Additions Reclassi- Disposals Financial Reclassi- Disposals Total

fications year fications 31 Dec 2007 1 Jan 2007

€ 000’s € 000’s € 000’s € 000’s € 000’s € 000’s € 000’s € 000’s € 000’s € 000’s

I. Intangible

assets 77,687 599 – 29,924 23,660 2) – 29,924 38,174 10,188 33,249

II. Tangible 

fixed assets

1. Land and

buildings 51 1,221 – 391 – – – 51 830 –

2. Office furniture 

and

equipment 1) 25,061 613 – 2,232 1,675 – 2,159 21,275 2,167 3,302

25,112 1,834 – 2,623 1,675 – 2,159 21,326 2,997 3,302

Net change

III. Financial assets 

1. Participations 3,053 – 2,327 726 926

2. Investments in 

affiliated 

companies 5,310 – 3,266 2,044 3,319

3. Equities and 

other non-fixed 

income 

securities 2,109 – 67 2,042 2,109

4. Investment 

securities 3) 23,130,742 6,692,843 29,823,585 23,581,220

1) Fully used for the bank’s own operations.

2) The extraordinary write-down on the SHL goodwill, amounting to € 17.9 million, is reported in extraordinary expenses.

3) Taking into account the differences in the development of the portfolios allocated to the valuation unit, we did not recognise an extraordinary 
write-down in the amount of € 380.5 million for investment securities due to the temporary nature of the impairment, pursuant to section 253 (2)
sentence 3.
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(8) List of investments pursuant to sections 285 no. 11 and 340a of the HGB

Minimum stake of 20% Equity interest Equity capital Results
Name/registered office % € 000’s € 000’s

Landschaftliche 
Grundstücksgesellschaft mbH, Kiel 100.0 800 757 *)

VR WERT Gesellschaft für 
Immobilienbewertungen mbH, Hamburg 100.0 100 221 *)

IMMOFORI Gesellschaft für Immobilien
Forderungsinkasso mbH, Hamburg 100.0 475 15 *)

MAROLA Grundstücksgesellschaft 
mbH & Co. KG, Grünwald 100.0 3 – 1

MALEA Grundstücksgesellschaft 
mbH & Co. KG, Schwabhausen 100.0 10 – 129

VR HYP GmbH, Hamburg 100.0 25 0

VR REAL ESTATE GmbH, Hamburg 100.0 25 0

TXS Financial Products GmbH, Ellerau 26.0 282 14 **)

*) Profit and loss transfer agreement with DG HYP

**) Result 2006

(9) Prepaid expenses and deferred income

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Assets
Sub-item a) From new issues 
and lending comprises:

– Difference between the nominal amount 
and the higher disbursement amount 
of receivables 21,815 26,073

– Difference between the nominal amount 
and the lower issuing amount 
of liabilities 124,073 166,729

Liabilities and equity
Sub-item a) From new issues 
and lending comprises:

– Difference between the nominal amount 
and the lower disbursement amount 
of receivables 48,972 43,837
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(10) Open-market transactions

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Open-market transactions entered into 
with Deutsche Bundesbank 3,445,302 4,258,579

(11) Securities repurchase agreements

There were no securities repurchase agreements on the balance sheet date.

(12) Breakdown of, and statement of changes 
in debt securities and borrowed funds

Carrying
Principal amount

€ mn € mn

Registered mortgage bonds
to banks 764 785
to customers 2,628 2,685

Mortgage bonds 12,145 12,431

15,537 15,901

Registered public-sector covered bonds
to banks 2,495 2,550
to customers 10,876 11,126

Public-sector covered bonds 30,078 30,686

43,449 44,362

Other debt securities 7,124 7,232

Borrowed funds
from banks 1,475 1,503
from customers 2,875 2,957

4,350 4,460

Total 70,460 71,955

Development (principal)

Balance on Additions Disposals Balance on 
31 Dec 2006 31 Dec 2007

€ mn € mn € mn € mn

Mortgage bonds and 
registered mortgage bonds 16,968 960 2,391 15,537

Public-sector covered bonds and 
registered public-sector covered bonds 46,892 3,607 7,050 43,449

Other debt securities 5,294 3,536 1,706 7,124

Borrowed funds 3,976 661 287 4,350

Total 73,130 8,764 11,434 70,460
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(13) Subordinated liabilities

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Subordinated
other debt securities 160,000 183,008
borrowed funds 571,899 548,367

731,899 731,375

Expenses incurred 42,547 35,827

On the basis of the requirements of section 10 (5a) of the German Banking Act (Kreditwesengesetz or ”KWG“), an amount of 
€ 658,580 is included liable capital. Early repayment obligations are not provided for in all cases. There are no provisions or plans
for a conversion of such funds to capital, or into another form of debt.  

Subordinated liabilities carry an average interest of 5.7 per cent, and have original maturities of between 9 and 20 years.

Disclosures on subordinated liabilities amounting to 10.0 per cent or more of the aggregate amount of subordinated liabilities:

Amount Currency Coupon Maturity

€ mn %

100.0 EUR 5.47 7 Dec 2015

100.0 EUR 5.20 23 Nov 2016

90.0 EUR 5.19 23 Jan 2017

(14) Profit-participation certificates

Issuer Year of issue Amount Coupon Repayment*
€ mn %

DG HYP 1993 51.1 7.25 11 Jun 2009
DG HYP 1993 51.1 7.00 11 Jun 2014
DG HYP 1994 25.5 6.50 11 Jun 2008
DG HYP 1999 5.1 6.79 11 Jun 2011
DG HYP 1999 2.6 6.63 11 Jun 2009
SHL HYP/DG HYP 1997 2.6 6.90 28 Jun 2008
SHL HYP/DG HYP 1997 2.6 6.95 15 Jun 2008
SHL HYP/DG HYP 1997 5.1 6.95 15 Jun 2008

145.7

* The term of profit-participation certificates ends on 31 December of the preceding year.

Profit-participation certificates qualify as liable capital pursuant to section 10 (5) of the KWG. The holders of profit-participation
 certificates receive an annual distribution in the amount of the respective coupon, which takes precedence over the profit   entitle-
ments of shareholders.
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(15) Subscribed capital

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Issued share capital 90,000 90,000

Silent partnership contributions 1,228,687 927,687

Total 1,318,687 1,017,687

(16) Breakdown of, and statement of changes in reserves

Balance on Additions Disposals Balance on
31 Dec 2006 31 Dec 2007

€ 000’s € 000’s € 000’s € 000’s

Capital reserve 554,113 35,000 – 589,113

Retained earnings (93,145) (93,145)
– Legal reserves 945 – – 945
– Other retained earnings 92,200 – – 92,200

Total 647,258 35,000 – 682,258

The contribution to the capital reserve was shared between VR-Immobilien GmbH and DZ BANK AG.

(17) Contingent liabilities

This item mainly includes guarantees extended to other banks for commercial real estate loans.

(18) Revaluation reserves

No revaluation reserves pursuant to section 10 (2b) sentence 1 no. 6 of the KWG were included in liable capital.

The issued share capital amounts to € 90,000,000 and is divided into 3,500,000 notional no-par value shares (“unit shares”). 
VR-Immobilien GmbH, Frankfurt/Main (“VR IMMO”) holds 3,321,500 shares (94.9 per cent), of which 1,131,320 shares are held
in trust by other entities. The remaining 178,500 shares (5.1 per cent) are held by DZ BANK AG Deutsche Zentral-Genossen -
schaftsbank, Frankfurt/Main.

The silent partnership contributions are partial profit transfer agreements within the meaning of section 292 (1) no. 2 of the AktG.
Of the silent contributions, € 635.0 million are unlimited, the remaining € 593.7 million are available through to the end of the
financial year 2009. Of the silent contributions, € 653.9 million correspond to the provisions of section 10 (4) of the KWG on the
balance sheet date.
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(19) Relationships with affiliated enterprises and subsidiaries

Affiliated enterprises
31 Dec 2007 31 Dec 2006

€ 000’s € 000’s

Loans and advances to 
– banks 1,894,356 1,492,412
– customers 26,705 29,447
Debt securities and other 
fixed-income securities – –

Liabilities to 
– banks 5,332,527 5,211,916
– customers 1,093,785 1,008,212
Securitised liabilities 9,827,240 10,920,688
Subordinated liabilities – –

Subsidiaries

There were no loans and advances, or liabilities, to subsidiaries as at the reporting date.
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(20) Breakdown of maturities for receivables and liabilities

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Assets
Loans and advances to banks
Remaining term – payable on demand 156,880 759,485

– up to three months 3,082,615 1,094,736
– between three months and one year 1,205,302 974,791
– between one year and five years 1,224,482 2,758,705
– more than five years 1,505,288 1,090,890

7,174,567 6,678,607

Loans and advances to customers
Remaining term – payable on demand 212,671 110,246

– up to three months 1,744,833 1,622,457
– between three months and one year 1,937,588 2,280,348
– between one year and five years 9,962,649 8,498,022
– more than five years 26,905,536 28,634,776

40,763,277 41,145,849

Bonds and other fixed-income 
securities maturing 
in the following year 2,698,058 2,913,595

Liabilities and equity
Liabilities to banks
Remaining term – payable on demand 1,408,867 225,145

– up to three months 4,535,618 5,090,755
– between three months and one year 1,837,746 2,368,340
– between one year and five years 1,669,844 1,593,081
– more than five years 2,478,092 4,274,298

11,930,167 13,551,619

Liabilities to customers
Remaining term – payable on demand 345,984 218,421

– up to three months 744,077 569,353
– between three months and one year 545,268 534,164
– between one year and five years 3,588,421 3,499,558
– more than five years 11,903,807 9,529,397

17,127,557 14,350,893

Certificated liabilities maturing 
in the following year 12,700,569 5,952,584
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(21) Assets and liabilities in foreign currencies

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Assets include foreign-currency receivables
in the total amount of 1,959,083 3,443,294

Liabilities and equity include foreign-currency liabilities 
in the total amount of 2,116,297 3,823,767

(22) Other assets

Other assets include loans and advances to fiscal entity subsidiaries in the amount of € 246.4 million, as well as interest
rate options with a carrying amount of € 17.9 million.

(23) Other liabilities

This item includes mainly € 75.6 million in profits to be transferred under partial profit transfer agreements.
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(24) Forward contracts not reflected in the balance sheet

The following types of forward transactions based on foreign currencies, interest rates or other underlying instruments
were outstanding as at the balance sheet date:

Nominal amounts by Fair value
residual term Total 2007 2006

€ mn _< 1 year > 1–5 yrs > 5 yrs 2007 2006 positive negative positive negative

Interest rate instruments 42,577 54,422 77,479 174,478 205,851 1,991 3,229 1,833 3,219
OTC products

Interest rate swaps*) 41,964 53,679 77,479 173,122 201,297 1,928 3,225 1,725 3,209
including: Forward swaps – 60 344 404 429 2 15 5 18
including: With embedded 

caps/floors – 143 121 264 297 2 12 1 16
including: With embedded 

puts/calls – 80 418 498 432 12 7 13 2
Interest rate options 613 743 – 1,356 4,554 63 4 108 10

including: Swaptions bought 579 733 – 1,312 2,510 63 – 108 –
including: Swaptions sold 34 10 – 44 2,044 – 4 – 10

Exchange-traded products – – – – – – – – –

Currency-related instruments 6 2,020 257 2,283 395 179 7 16 5
Cross-currency swaps 6 2,020 257 2,283 395 179 7 16 5
Foreign exchange forwards – – – – – – – – –
Foreign exchange swaps – – – – – – – – –

Credit-related transactions 361 1,233 820 2,414 2,775 64 4 55 32
Credit default swaps 361 1,233 481 2,075 2,395 14 4 14 4

including: Protection seller – 77 121 198 222 – – – –
including: Protection buyer 361 1,156 360 1,877 2,173 14 4 14 4

Total return swaps – – 340 340 380 50 0 42 28
including: Protection seller – – 340 340 380 50 0 42 28
including: Protection buyer – – – – – – – – –

Forward transactions exposed 
to other price risks – – – – – – – – –

Total 42,944 57,675 78,557 179,176 209,021 2,234 3,240 1,904 3,256

*) Including interest rate swaps with identical foreign currency
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The forward transactions identified above are used to manage interest rate, currency and counterparty risk exposure. As a rule,
 counterparties are OECD banks or OECD financial services institutions. In addition, borrowers also appear as counterparties (market value
€ – 4.17 million) in connection with loan agreements. Interest rate swaps are valued using present values, determined by discounting
cash flows using market interest rates in line with the credit risk and maturities concerned, as indicated by the yield curve prevailing on
the balance sheet date. 

Options are valued using option pricing models. These are applied on the basis of generally recognised assumptions regarding valuation
parameters, in particular the value and volatility of the underlying instrument, the agreed exercise price (interest rate), the remaining
 lifetime of the contract, as well as the risk-free interest rate for that lifetime.

Credit derivatives are valued on an individual basis, predominantly on the basis of the default probability of the reference obligations
 concerned.

Market values are determined without consideration of netting agreements. No add-ons or credit quality weightings – as defined
 pursuant to methodology of the German Solvability Ordinance (Solvabilitätsverordnung) – are taken into account.

Negative market values of derivatives are offset by positive market values of the related hedged balance sheet items.

Carrying Carrying Balance sheet item Carrying Carrying Balance sheet item
amount amount amount amount

2007 2006 Assets 2007 2006 Liabilities and equity
€ mn € mn € mn € mn

Interest rate swaps 108 178 Loans and advances to banks, 283 283 Liabilities to banks, 
loans and advances to customers, deferred income
prepaid expenses

Interest rate options 18 30 Other assets – 9 Other liabilities

Cross-currency swaps 168 12 Loans and advances to banks 7 5 Liabilities to banks

Credit default swaps 2 2 Prepaid expenses 2 2 Other liabilities

Total return swaps 26 27 Loans and advances to banks, 
prepaid expenses

The breakdown of the carrying amounts of forward contracts not reflected on the balance sheet by balance sheet items pursuant to
 section 285 sentence 1 no. 18 b) of the HGB is as follows:

280059_53-88_Anhang_ENG.qxp:240971_Anhang_(D)_xp4  19.03.2008  8:11 Uhr  Seite 66



67Deutsche Genossenschafts-Hypothekenbank AG     |    Annual Report 2007

Notes to the Financial Statements

Notes to the Profit and Loss Account

(25) Other operating income

Other operating income totalling € 11.4 million is mostly due to rental income totalling € 5.2 million, and income on
 services totalling € 3.7 million. 

(26) Other operating expenses

Other operating expenses totalling € 1.5 million include purchases of goods in the amount of € 0.9 million.

(27) Extraordinary income

Within the scope of focusing and consolidating the real estate financing business in the DZ BANK Group, the new business
for residential real estate financing will be handled in future by Bausparkasse Schwäbisch Hall (BSH). The compensation paid
by BSH for services related to this restructuring of € 14 million was recognised as extraordinary income in financial year
2007. The restructuring expense and the impact of the crisis on the international capital markets have weighed on DG HYP’s
earnings in the year under review. In order to compensate for these extraordinary factors, and to support a future realign-
ment of DG HYP, the DZ BANK made a contribution to income of € 223 million, which was recognised as extraordinary
income in financial year 2007.

(28) Extraordinary expense

The extraordinary expense in the financial year 2007 is characterised by the broad discontinuation of the residential real
estate financing business and the associated personnel and IT measures. Key extraordinary factors include the recognition
of provisions for restructuring (€ 18.3 million), extraordinary write-downs of capitalised assets (€ 17.9 million), a 
reimbursement payment to the Kreditwerk for investments made (€ 17.8 million), and the reversal of deferred income 
(€ 29.8 million) for residential real estate financing, which will be discontinued. Provisions for restructuring are largely
 related to personnel measures.

(29) Taxes on income

The tax income of € 13.2 million recorded in the year under review is primarily due to the tax overhead credit related to
 partial profit transfers, covered by section 8a of the KStG.    
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(30   ) Cash flow statement 

€ mn 2007 2006

1. Net income for the period 
(including minority interests) 
excluding extraordinary items and taxes – 85 33
Non-cash items included in net income and  
reconciliation to cash flow from operating activities

2. +/– Depreciation, write-downs and write-ups on receivables, 
tangible fixed assets and financial assets 142 89

3. +/– Increase / decrease in provisions 18 12
4. +/– Other non-cash expenses/income 99 4
5. –/+ Profits/losses from the disposal of tangible fixed assets and financial assets – 2 – 14
6. –/+ Other adjustments (net balance) – 298 – 328
7. = Subtotal – 126 – 204

Net changes in assets and liabilities
from operating activities

8. Loans and advances
8a. +/– – to banks – 756 – 846
8b. +/– – to customers 556 638
9. +/– Securities (excluding financial assets) 3,073 – 3,414
10. +/– Other assets from operating activities – 75 – 167
11. Liabilities
11a. +/– – to banks – 1,563 2,248
11b. +/– – to customers 2,723 2,448
12. +/– Securitised liabilities – 3,619 1,353
13. +/– Other liabilities from operating activities – 124 139
14. + Interest and dividends received 4,053 3,813
15. – Interest paid – 3,905 – 3,560
16. + Extraordinary cash receipts 237 –
17. – Extraordinary cash payments – 71 –
18. +/– Income tax payments 13 8
19. = Cash flow from operating activities 416 2,456
20. Receipts from the disposal of
20a. + – financial assets 2,637 64
20b. + – tangible fixed assets – –
21. Payments for investments in
21a. – – financial assets – 3,372 – 2,762
21b. – – tangible fixed assets – 1 – 3
22. + Cash receipts from the disposal of consolidated companies 

and other business units – –
23. – Cash payments for the acquisition of consolidated companies 

and other business units – –
24. +/– Changes in cash funds due to other investing activities (net balance) – 1 – 1
25. = Cash flow from investing activities – 737 – 2,702
26. + Cash receipts from issue of capital 35 30
27. Cash payments to owners and minority shareholders
27a. – – Dividends paid – –
27b. – – Other distributions/cash payments – 76 – 59
28. +/– Changes in cash funds due to other capital movements (net balance) 371 286
29. = Cash flow from financing activities 330 257

30. Cash funds at the beginning of the period 24 13
31. +/– Cash flow from operating activities 416 2,456
32. +/– Cash flow from investing activities – 737 – 2,702
33. +/– Cash flow from financing activities 330 257
34. +/– Effect on cash funds of exchange rate movements, 

changes in reporting entity structure and revaluation – –
35. = Cash funds at the end of the period 33 24

Cash flow statement
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(31) Coverage by balance sheet item 

Mortgage Mortgage Public-sector Public-sector 
bonds bonds covered bonds covered bonds

31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006
€ mn € mn € mn € mn

Ordinary cover 16,982 18,286 42,856 47,429

Loans and advances to customers 16,982 18,178 18,027 16,528
Loans secured by property mortgages to customers 16,982 18,178 1,640 *) 293 *)
Communal loans to customers – – 16,387 16,235

Loans and advances to banks – 108 4,013 5,128
Loans secured by property mortgages to banks – 108 10 *) 848 *)
Loans to local authorities, to banks – – 4,003 4,280

Own bonds issued – – 20,816 25,773

Extended cover 1,201 394 3,325 1,661

Loans and advances to banks – – 2,299 600
Balances held with banks – – 2,299 600

Own bonds issued 1,201 394 978 1,011

Derivatives – – 48 50

Total 18,183 18,680 46,181 49,090

Market value of hedging derivatives**) – – – 6 – 4

*) under a municipal guarantee

**) negative market value of a cross currency swap employed to hedge the outstanding Pfandbriefe

(32) Details pursuant to section 28 of the German Pfandbrief Act

Outstanding Pfandbriefe and related cover assets

Nominal amount Present value Risk-adjusted present value*)
a) Total amount 31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006

of outstanding € mn € mn € mn € mn € mn € mn

Mortgage bonds 15,542 16,999 15,867 17,538 15,532 17,103

Cover assets pool 18,183 18,680 18,597 19,545 17,892 18,778
of which: Derivatives 0 0 0 0 0 0

Excess cover 2,641 1,681 2,730 2,007 2,360 1,675

Excess cover (%) 17.0 9.9 17.2 11.4 15.2 9.8

*) When calculating stress scenarios, the static method is used for currencies and the dynamic method for interest rates.

ad a) Maturity structure Mortgage bonds Cover assets pool
31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006

€ mn € mn € mn € mn

up to 1 year 4,439 2,373 2,485 2,313
> year – 5 years 7,554 10,844 6,440 7,252
> 5 years – 10 years 3,485 3,459 7,988 7,808
> 10 years 64 323 1,270 1,307

Total 15,542 16,999 18,183 18,680

Coverage
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Nominal amount Present value Risk-adjusted present value*)
b) Total amount 31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006

of outstanding € mn € mn € mn € mn € mn € mn

Public-sector covered bonds 43,326 46,896 43,296 47,890 41,458 45,913

Cover assets pool 46,181 49,090 46,783 50,800 44,911 48,696
of which: Derivatives 48 50 48 – 4 41 – 4

Excess cover 2,855 2,194 3,487 2,910 3,453 2,783

Excess cover (%) 6.6 4.7 8.1 6.1 8.3 6.1

*) When calculating stress scenarios, the static method is used for currencies and the dynamic method for interest rates.

ad b) Maturity structure Public-sector covered bonds Cover assets pool
31 Dec 2007 31 Dec 2006 31 Dec 2007 31 Dec 2006

€ mn € mn € mn € mn

up to 1 year 5,752 6,829 6,635 6,475
> 1 year – 5 years 16,188 17,938 18,431 18,848
> 5 years – 10 years 14,221 15,119 13,635 16,292
> 10 years 7,165 7,010 7,480 7,475

Total 43,326 46,896 46,181 49,090

Assets included in cover for mortgage bonds, by loan amount 

Mortgages serving as cover
31 Dec 2007 31 Dec 2006

€ mn € mn

up to € 300,000 13,241 14,429

> € 300,000 to € 5 million 2,197 2,278

> € 5 million 2,745 1,973

Total 18,183 18,680
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Assets included in cover for mortgage bonds, 
by country where real property collateral is located, and by type of property
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€ mn

2007 – – – 3.8 – – – – – – – – – 3.8
2006 – – – 7.7 – – – – – – – – – 7.7

2007 – – – – – – – – – – – – – –
2006 – – – – – – – – – – – – – –

2007 0.1 0.1 – 2,265.3 1.1 – – 0.1 – – – – 0.4 2,267.1
2006 0.1 0.1 – 2,500.1 1.5 – – 0.1 – – – – 0.3 2,502.2

2007 0.2 0.3 0.1 7,770.2 17.6 – – 0.8 – 0.1 – – 0.2 7,789.5
2006 0.3 0.3 0.1 8,350.8 23.7 – – 0.9 – 0.1 – – 0.2 8,376.4

2007 0.1 – – 2,756.3 0.2 – – – – – – – – 2,756.6
2006 0.1 – – 2,999.0 0.4 – – – – – – – – 2,999.5

2007 12.4 – 0.1 1,252.9 251.1 – – 31.0 – – – 3.4 39.9 1,590.8
2006 12.3 – 0.1 1,361.7 268.2 – 20.1 32.0 – – – 3.6 43.7 1,741.7

2007 – – – 645.7 – – – – – – – 24.2 4.9 674.8
2006 – – – 596.8 – – – – – – – – – 596.8

2007 – – – 94.9 – – – – – – – – – 94.9
2006 – – – 104.4 – – – – – – – – – 104.4

2007 – – – 1,644.8 31.0 – – – – – – – – 1,675.8
2006 – – – 1,840.9 31.4 – – – – – – 25.3 – 1,897.6

2007 – – – 127.9 0.3 – – – – – – – – 128.2
2006 – – – 59.4 0.5 – – – – – – – – 59.9

2007 – – – 681.1 – 351.5 – – – 168.5 – – – 1,201.1
2006 – – – 281.6 – 112.0 – – – – – – – 393.6

2007 12.8 0.4 0.2 17,242.9 301.3 351.5 – 31.9 – 168.6 – 27.6 45.4 18,182.6
2006 12.8 0.4 0.2 18,102.4 325.7 112.0 20.1 33.0 – 0.1 – 28.9 44.2 18,679.8

Commercial 
properties

Commercial housing 
properties

Residential properties

Single-family homes

Multi-family homes

Office buildings

Commercial buildings

Industrial buildings

Other commercial 
properties

Unfinished new buildings
not yet yielding returns

Securities

Total
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Aggregate payments in arrears by at least 90 days 
on cover assets for mortgage bonds

31 Dec 2007 31 Dec 2006
€ mn € mn

France 0.35 0.84

Germany 42.42 88.38

Netherlands – –

Total 42.77 89.22

Assets included in cover for mortgage bonds
Forced sales/forced administration

Commercial properties Housing properties
2007 2006 2007 2006

Number Number Number Number

No. 3a

Forced sales pending 207 281 1,195 1,141

Forced administrations pending 96 171 479 560

of which: Included in forced sales pending 86 100 447 493

Forced sales executed 195 72 590 696

Number Number Number Number

No. 3b

Purchases of properties to prevent losses
(foreclosed assets) – 1 1 4

of which: Still part of cover assets – – – –

€ mn € mn € mn € mn

No. 3c

Total arrears 11.5 21.5 54.4 81.4

of which: on interest due  2.7 2.5 16.2 14.5

€ mn € mn € mn € mn

No. 3d

Repayments of mortgage loans

through redemption 185.5 192.3 490.2 483.7

through other forms of repayment 674.5 501.8 1,550.5 1,649.0
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Assets included in cover for public-sector covered bonds, 
by country of domicile of the borrower and, in the case of full guarantee, of the guarantor 

Regional Local
Sovereign public-sector public-sector Other

€ mn borrowers entities entities borrowers Total
2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

Austria 205 468 315 210 – – 640 610 1,160 1,288

Belgium 340 340 96 98 – – – 15 436 453

Canada – – 449 537 – – – – 449 537

Cyprus 7 7 – – – – – – 7 7

Czech Republic 50 50 – – – – – – 50 50

Denmark – – – – – – 20 44 20 44

Germany 98 298 10,757 9,795 11,416 12,044 9,242 11,726 31,513 33,863

Finland 150 157 – – – – – 115 150 272

France – 200 225 225 – – 410 641 635 1,066

Greece 990 1,109 235 200 – – – – 1,225 1,309

Hungary 81 82 – – – – – – 81 82

Iceland 30 30 – – – – – – 30 30

Ireland 100 100 – – – – 95 95 195 195

Italy 965 985 875 771 175 125 – 123 2,015 2,004

Latvia 25 25 – – – – – – 25 25

Lithuania – – 23 23 – – – – 23 23

Luxembourg – – – – – – 200 201 200 201

Netherlands 150 150 – – – – 330 353 480 503

Norway – – – – – – – 118 – 118

Poland 83 83 – – – – – – 83 83

Portugal 637 698 75 75 – – 196 196 908 969

Slovakia 35 35 – – – – – – 35 35

Slovenia 65 65 – – – – 10 – 75 65

Spain – 272 4,513 3,572 31 31 1,085 1,085 5,629 4,960

Switzerland – – 172 177 – – 195 150 367 327

United Kingdom – – – – – – 204 414 204 414

USA – – 92 103 49 19 45 45 186 167

Total 4,011 5,154 17,827 15,786 11,671 12,219 12,672 15,927 46,181 49,090
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Aggregate payments in arrears by at least 90 days
on cover assets for public-sector covered bonds 

31 Dec 2007 31 Dec 2006
€ mn € mn

Germany

Sovereign states – –

Regional public-sector entities 6.4 33.1

Local public-sector entities 0.3 0.4

Other – –

Total 6.7 33.5
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(33) Other financial obligations as defined in section 285 no. 3 of the HGB

Real estate leasing contracts entered into within the scope of sale-and-lease-back transactions involve leasing
 obligations in an aggregate amount of € 143.5 million until 2019.

(34) Audit and consulting fees within the meaning of section 285 no. 17 of the HGB

In the 2007 financial year, € 1,250,000 was recorded as fee expenses for the auditor within the meaning of section
319 (1) sentences 1 and 2 of the HGB. The break-down pursuant to Accounting Practice Statement HFA 1006 of the
IDW is as follows:

Audit of financial statements Other audit or Other services
valuation services

€ 1,026,000 € 210,000 € 14,000

Other information on the annual financial statements
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(35) Executive bodies of DG HYP

Supervisory Board

Dr. Thomas Duhnkrack
Bank director
– Chairman (since 12 Nov 2007) –

Wolfgang Kirsch
Bank director
– Chairman (until 12 Nov 2007) –

Dr. Christopher Pleister
President of the Federal  
Association of German 
Credit Unions and Rural 
Banking Cooperatives (BVR)
– Deputy Chairman –

Dagmar Mines
Bank employee
– Deputy Chairman –

Peter Bade
Bank director

Maik Brammer
Bank employee

Hans-Jürgen Buhlert
Bank employee 

Carl-Christian Ehlers
Bank director

Ralph Gruber
Bank employee

Jürgen Handke
Bank director
(since 8 Mar 2007)

Rainer Kattinger
Bank director

Klaus Kohlmorgen
Employee

Dietmar Küsters
Bank director

Jens Meyer
Bank employee

Thomas Müller 
Bank director

Manfred Nüssel
President of the German 
Raiffeisen Federation 

Erich Schaller 
Bank director
(until 8 Mar 2007)

Herbert Schindler
Director, Badischer Genossen -
schaftsverband e.V. (Association 
of Cooperative Banks in Baden)

Martin Schmitt
Bank director

Diedrich Taaken
Bank director

Dietrich Voigtländer
Bank director

Frank Westhoff
Bank director

Winfried Willer 
Employee

Management Board

Hans-Theo Macke
CEO

Friedrich Piaskowski
(until 25 Oct 2007)

Manfred Salber
(since 8 Mar 2007)

Christian Sewing
(until 8 Mar 2007)
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(37) Loans to members of executive bodies

31 Dec 2007 31 Dec 2006
€ 000’s € 000’s

Supervisory Board 1,710 1,769

Advisory Council 2,794 2,357

Management Board 0 1,137

(38) Offices held by members of the Management Board or members of staff in supervisory bodies 
of large limited companies

As at 31 December 2007, members of the Management Board held the following offices in supervisory bodies of large
limited companies:

Hans-Theo Macke

Bausparkasse Schwäbisch Hall AG, Schwäbisch Hall: member of the Supervisory Board
VR Kreditwerk Hamburg–Schwäbisch Hall AG, Hamburg/Schwäbisch Hall: member of the Supervisory Board

(36) Remuneration of the executive bodies

2007 2006
€ 000’s € 000’s

Supervisory Board 275 288

Management Board 1,708 1,813

Former members of the Management Board 
or their surviving dependants 2,654 1,596

Provisions for current pensions and pension 
commitments for former members 
of the Members of the Management Board 
or their surviving dependants 20,124 18,518
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(39) Average number of employees

2007 2006
Male Female Total Male Female Total

Total number of employees *) 353 223 576 371 223 594

of which: Full-time employees 349 188 537 367 188 555
Part-time employees

Number (8) (63) (71) (7) (61) (68)
weighted 4 35 39 4 35 39

Vocational trainees
(not included in total) 10 7 17 13 8 21

*) Weighted in line with the hours worked.

(40) Information about the parent company pursuant to section 285 no. 14 of the HGB

DZ BANK AG Deutsche Zentral-Genossenschaftsbank, Frankfurt/Main, prepares consolidated financial statements which
incorporate the financial statements of DG HYP. The consolidated financial statements of DZ BANK are published in the
electronic German Federal Gazette (elektronischer Bundesanzeiger).

   Hamburg, 12 February 2008

Deutsche Genossenschafts-Hypothekenbank Aktiengesellschaft

Hans-Theo Macke Manfred Salber
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RESPONSIBILITY STATEMENT

To the best of our knowledge, and in accordance with
the applicable reporting principles, the annual financial
statements give a true and fair view of the assets, liabilities,
financial position and profit or loss of the company, and the
management report of the company includes a fair review 

of the development and performance of the business and 
the position of the company, together with a description of
the principal opportunities and risks associated with the
expected development of the company.

Hamburg, 12 February 2008

Deutsche Genossenschafts-Hypothekenbank Aktiengesellschaft

Hans-Theo Macke Manfred Salber
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AUDIT OPINION

We have audited the Financial Statements of Deutsche
Genossenschafts-Hypothekenbank Aktiengesellschaft,
 Hamburg (comprising the Balance Sheet, Profit and 
Loss Account, and the Notes to the Financial Statements),
together with the accounting records, and the 
Management Report for the business year from 1 January
to 31 December 2007. The company’s statutory
 representatives are responsible for the accounting and 
the preparation of the Financial  Statements and the
 Management Report in accordance with the German
 Commercial Code. Our responsibility is to express an
 opinion, having conducted an audit which  included the
accounting records, on the Financial  Statements and the
Management Report. 

We conducted our audit in accordance with section 
317 of the German Commercial Code, observing the
 generally accepted German auditing principles laid down 
by the Institute of Public Auditors in Germany (IDW). These
standards require that we plan and perform the audit to
obtain reasonable assurance on whether the Financial
 Statements (based on generally accepted accounting
 principles) and the Management Report are free of material
misrepresentations and present a true and fair view of the
net worth, financial position and results of the company. 
In determining specific actions within the scope of our audit,

we considered the company’s business activities as well as its
economic environment and legal structure. Expectations
regarding potential sources of error were also taken into
account. The conduct of an audit includes examining the
efficiency of the company’s internal controlling mechanisms
for its accounting system, as well as, on a sample basis,
 evidence supporting the disclosures in the accounting
records, the Financial Statements and the Management
Report. The scope of an audit also includes assessing the
accounting principles used and significant estimates of the
company’s statutory representatives, as well as evaluating
the overall presentation of the Financial Statements and the
Management Report. We believe that our audit provides 
a sufficiently sound basis on which to make an assessment. 

Our audit led to no objections. 

In our opinion, which is based on the findings of our
audit, the Financial Statements present, in compliance with
applicable law and generally accepted accounting principles,
a true and fair view of the company’s net worth, financial
position and results. The Management Report is in
 accordance with the Financial Statements, and gives a 
true and fair overall view of the company’s situation and 
of any risks inherent to future developments.

Hamburg, 12 February 2008

Ernst & Young AG
Wirtschaftsprüfungsgesellschaft
Steuerberatungsgesellschaft

Müller-Tronnier Bühring
Wirtschaftsprüfer Wirtschaftsprüfer
(German Chartered Accountant) (German Chartered Accountant)

The following is an English translation of the Audit Opinion, which has been prepared on the basis of the German language version of 
the Financial Statements and the Management Report. The translation of the Financial Statements, the Management Report, and the
Audit Opinion are provided for convenience; the respective German versions shall be exclusively valid for all purposes.
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In the 2007 financial year, the Supervisory Board and its committees monitored the Management
Board’s management of the bank according to statutory regulations and those set out in 
the bank’s articles of association, and also took decisions on those transactions required to be
presented to the Supervisory Board.

In fulfilling its tasks, and in accordance with statutory requirements, the Supervisory Board
formed a Human Resources Committee, an Audit Committee and a Risk and Participations
 Committee. These Committees convened several times in 2007. 

The Management Board reported to the Supervisory Board on the bank’s situation and growth
and on general business regularly, in good time and comprehensively, both in writing and in
 verbal reports. In addition, the Management Board reported regularly to the Supervisory Board 
on ongoing business as well as future business policy including the bank’s strategic and organisa-
tional orientation. 

The Supervisory Board also dealt with the bank’s risk situation, and particularly the development
of market, counterparty and operating risks as well as additional key typical banking risks.

The Supervisory Board convened three times last year. In these meetings, the Supervisory Board
received detailed reports on the current situation and the future strategic positioning of DG HYP,
and regularly on work in the Committees in two of these meetings. 

In its meeting on 8 March 2007, the Supervisory Board generally dealt with the bank’s realign-
ment. In its meeting on 5 July 2007, the Supervisory Board discussed the proposed merger 
with Münchener Hypothekenbank eG. After the end of the merger negotiations, the Risk and
 Participations Committee, in its meeting on 7 November 2007, and the Supervisory Board, 
in its ordinary meeting on 16 November 2007, discussed in detail the proposed strategic re -
focusing of the company on commercial real estate financing.

Between meetings of the Supervisory Board, the Management Board informed it in writing of 
key transactions. In urgent cases, the Supervisory Board approved key transactions between its
meetings by passing written resolutions.

In regular discussions with the Chairman of the Management Board outside the meetings, the
Chairman of the Supervisory Board and the Chairman of the Audit Committee and the Risk and
Participations Committee also discussed key decisions, particular transactions, the bank’s business
growth, and – in particular – the future strategic realignment of the bank.

In its ordinary meeting on 8 March 2007, the Supervisory Board appointed Manfred Salber 
as ordinary member of the company’s Management Board. Christian Sewing and Friedrich
Piaskowski retired from the company’s Management Board with effect from 8 March 2007 
and 25 October 2007, respectively.

REPORT OF THE SUPERVISORY BOARD
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After Wolfgang Kirsch retired from his office as member and Chairman of the Supervisory Board,
Dr. Thomas Duhnkrack was elected by the Supervisory Board as Chairman of the Supervisory
Board by way of a written resolution with effect from 12 November 2007.

Ernst & Young AG Wirtschaftsprüfungsgesellschaft Steuerberatungsgesellschaft, Hamburg,
 presented a declaration of independence to the Supervisory Board and audited the annual
 financial statements as at 31 December 2007, including the accounting and management report
of DG HYP for the financial year from 1 January 2007 to 31 December 2007 presented to it 
by the Management Board, and found these to be in line with statutory requirements. It issued
an unqualified audit opinion. The audit reports were submitted to members of the Supervisory
Board, and were discussed in detail. The Supervisory Board agreed to the results of the audit by
the auditors.

The auditor participated in the Supervisory Board meeting to adopt the annual financial
 statements according to section 171 (1) sentence 2 of the Aktiengesetz (AktG – German Public
Limited Companies Act), and in the preparatory meetings of the Audit Committee and the 
Risk and Participations Committee, and reported on the key audit findings. He was available to
answer the Supervisory Board’s questions.

The Supervisory Board, and the Audit Committee formed from amongst its number, reviewed 
in detail the annual financial statements of DG HYP and the management report of DG HYP in
their meetings, and acknowledged and approved the findings of the auditor’s audit. They did 
not have any objections to the annual financial statements and the annual report, which includes
the management report.

The Supervisory Board approved the financial statements of DG HYP as at 31 December 2007
prepared by the Management Board in its meeting on 5 March 2008. The financial statements
are thus confirmed.

The Supervisory Board would like to thank the Management Board and all of the company’s
employees for their work during the extremely busy year 2007.

Hamburg, 5 March 2008

Deutsche Genossenschafts- Hypothekenbank  
Aktiengesellschaft

The Supervisory Board

Dr. Thomas Duhnkrack
Chairman of the Supervisory Board
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Corporate Bodies And Committees; Executives

CORPORATE BODIES AND COMMITTEES; EXECUTIVES

Dr. Thomas Duhnkrack 

Member of the Board of 
Managing Directors, 
DZ BANK AG Deutsche 
Zentral-Genossenschaftsbank,
Frankfurt / Main,
Chairman

Dr. Christopher Pleister

President of the Federal 
Association of German Credit 
Unions and Rural Banking 
Cooperatives (BVR), Berlin,
Deputy Chairman

Dagmar Mines

Deutsche Genossenschafts-
Hypothekenbank AG,
Hamburg,
Deputy Chairman

Peter Bade

Member of the Management Board,
Volksbank Lüneburger Heide eG,
Soltau

Maik Brammer

Deutsche Genossenschafts-
Hypothekenbank AG,
Hamburg

Hans-Jürgen Buhlert

Deutsche Genossenschafts- 
Hypothekenbank AG, 
Hamburg

Carl-Christian Ehlers

Chairman of the Management Board,
Kieler Volksbank eG, 
Kiel

Ralph Gruber

Deutsche Genossenschafts-
Hypothekenbank AG,
Hamburg

Jürgen Handke 

Member of the Board 
of Management, 
VR Bank Hof eG, Hof

Rainer Kattinger

Chairman of the Board 
of Management, 
Stuttgarter Volksbank AG,
Stuttgart

Klaus Kohlmorgen 

VR Kreditwerk 
Hamburg–Schwäbisch Hall AG,
Hamburg 

Dietmar Küsters

Chairman of the Management Board, 
Volksbank Straubing eG,
Straubing

Jens Meyer

Deutsche Genossenschafts-
Hypothekenbank AG,
Hamburg

Thomas Müller 

Chairman of the Management Board,
Dresdner Volksbank 
Raiffeisenbank eG,
Dresden

Manfred Nüssel 

President of the German 
Raiffeisen Federation,
Berlin

Herbert Schindler

Director,
Badischer Genossenschafts -
verband e.V. (Association of 
Cooperative Banks in Baden), 
Karlsruhe

Martin Schmitt

Chairman of the Management Board,
Kasseler Bank eG Volksbank 
Raiffeisenbank, 
Kassel

Diedrich Taaken

Chairman of the Management Board,
Volksbank Esens eG,
Esens

Dietrich Voigtländer

Member of the Board of 
Managing Directors,
DZ BANK AG Deutsche 
Zentral-Genossenschaftsbank,
Frankfurt / Main

Frank Westhoff 

Member of the Board of 
Managing Directors,
DZ BANK AG Deutsche 
Zentral-Genossenschaftsbank,
Frankfurt / Main

Winfried Willer 

VR Kreditwerk 
Hamburg–Schwäbisch Hall AG,
Hamburg

Supervisory Board

Updated: 1 March 2008
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Corporate Bodies And Committees; Executives

Dr. Michael Labe

Judge at the Hamburg 
Higher Regional Court 
(Hanseatisches Oberlandesgericht
Hamburg), Hamburg

Volker Thilo

Certified public accountant 
and tax adviser,
Hamburg
(from 1 May 2006)

Dr. Peter Lassen

Deputy Trustee
Presiding Judge at the 
Hamburg Higher Regional Court
(Hanseatisches Oberlandesgericht
Hamburg), Hamburg

Trustees, Advisory Council
Trustees

Rolf Witezek

Member of the Management Board,
Volksbank Mittelhessen eG, 
Gießen,
Chairman

Dr. Dr. Claus Becker 

Chairman of the Management Board, 
Volksbank Darmstadt eG, 
Darmstadt,
Deputy Chairman 

Dr. Rolf Flechsig

Member of the Management Board,
Berliner Volksbank eG,
Berlin,
Deputy Chairman 

Meinolf Bäcker

Member of the Management Board,
Volksbank Arnsberg-Sundern eG,
Arnsberg

Willi Braun

Member of the Management Board, 
Aachener Bank eG, 
Aachen

Bernhard Carl

Member of the Management Board,
H + G Bank Heidelberg Kurpfalz eG,
Heidelberg

Wolfgang Eckert 

Member of the Management Board, 
VR-Bank eG, 
Regen

Enno Emmerinck
Member of the Management Board,
Hamburger Volksbank eG, 
Hamburg

Alfred Foistner

Chairman of the Management Board,
Raiffeisenbank Oberschleißheim eG,
Oberschleißheim 

Klaus Geurden

Chairman of the Management Board,
Volksbank Krefeld eG,
Krefeld

Manfred Geyer 

Chairman of the Management Board,
RaiffeisenVolksbank eG 
Gewerbebank, 
Ansbach

Willi Göttsche

Member of the Management Board,
Raiffeisenbank eG, 
Bad Bramstedt

Peter Heinrich 
Chairman of the Management Board,
Münchner Bank eG, 
Munich

Dietmar Herderich

Chairman of the Management Board,
Raiffeisenbank Mutlangen eG,
Mutlangen

Ulrich Jakobi

Chairman of the Management Board,
Volksbank Wetzlar-Weilburg eG,
Wetzlar

Michael Joop

Member of the Management Board,
Volksbank Hameln-Stadthagen eG,
Hameln

Andreas Mann

Member of the Management Board,
Volksbank Regensburg eG ,
Regensburg

Advisory Council 
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Corporate Bodies And Committees; Executives

Rudolf Müller

Chairman of the Management Board,
Volksbank Bonn Rhein-Sieg eG, 
Bonn

Lothar Peters

Member of the Management Board,
Raiffeisenbank Ratzeburg eG,
Ratzeburg

Hans-Werner Reuter

Member of the Management Board,
Dithmarscher Volks- und 
Raiffeisenbank eG, 
Heide

Wilhelm Rippen 

Member of the Management Board,
Raiffeisenbank Wesermarsch-Süd eG,
Brake

Tilman Römpp 

Member of the Management Board,
Volksbank Bautzen eG,
Bautzen

Alfred Salz
Member of the Management Board, 
Volksbank Rhein-Wupper eG,
Leverkusen

Elmar Stender 

Chairman of the Management Board, 
Volksbank Marl-Recklinghausen eG,
Marl

Gerd Streuber

Member of the Management Board,
Volksbank Hildesheimer Börde eG,
Söhlde-Hoheneggelsen

Günther Wainowski

Member of the Management Board,
Vereinigte Volksbank AG Böblin-
gen/Sindelfingen – Schönbuch –
Calw/Weil der Stadt, 
Sindelfingen

Horst Weyand
Chairman of the Management Board   ,
Volksbank Nahetal eG, 
Bad Kreuznach

Advisory Council 
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DG HYP OFFICES

20095 Hamburg, Germany
Rosenstrasse 2
Postfach 10 14 46
20009 Hamburg
Phone +49 40 33 34-0
Fax +49 40 33 34-11 11
Internet:www.dghyp.de

Deutsche Genossenschafts-Hypothekenbank AG

DG HYP 
Berlin Real Estate Centre
Christine E. Glöde
Pariser Platz 3
10117 Berlin
Phone +49 30 3 19 93-51 01
Fax +49 30 3 19 93-50 36

DG HYP 
Hamburg Real Estate Centre
Hans Henrik Dige
Rosenstrasse 2
20095 Hamburg
Phone +49 40 33 34-37 78
Fax +49 40 33 34-11 02

DG HYP 
Dusseldorf Real Estate Centre
Matthias Weimer (provisionally)
Ludwig-Erhard-Allee 9
40227 Dusseldorf
Phone +49 2 11 22 04 99-10
Fax +49 2 11 22 04 99-40

DG HYP 
Munich Real Estate Centre
Wolfgang Berchtold
Türkenstrasse 16
80333 Munich
Phone +49 89 51 26 76-10
Fax +49 89 51 26 76-30

DG HYP 
Frankfurt Real Estate Centre
Matthias Till (provisionally)
Friedrich-Ebert-Anlage 2–14 (City-Haus)
60325 Frankfurt / Main
Phone +49 69 75 06 76-21
Fax +49 69 75 06 76-99

DG HYP 
Stuttgart Real Estate Centre
Harald Alber 
Heilbronner Strasse 41
70191 Stuttgart
Phone +49 7 11 12 09 38-11
Fax +49 7 11 12 09 38-30

Real Estate Centres for commercial investors 

Representative offices 

DG HYP 
London Representative Office

Andrew Goodbody
10, Aldersgate Street
London EC1A 4HJ
Great Britain
Phone +44 20 777 676-13
Fax +44 20 777 676-19

DG HYP 
New York Representative Office

Jean Barden
375 Park Avenue, Suite 2603
New York NY 10152
USA
Phone +1 212 796 43-00
Fax +1 212 796 43-13
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